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In New Hampshire all Planning Boards are required to “prepare and amend from time to time a 
master plan to guide the development” of the community (RSA 674:2).   A Master Plan is not a legal 
document; however, it does provide the foundation for land use regulations a municipality might 
choose to adopt.   There are more than a dozen sections/topic areas that are identified in the statute, 
although only the Vision and Land Use sections are required; of the others, communities can choose 
to focus only on those that are relevant to their particular interests and circumstances. 

The Waterville Estates Village District Planning Board has undertaken the development of a Master 
Plan with the primary intention of positioning the community to take advantage of grant 
opportunities for infrastructure improvements and providing support for the Capital Improvements 
Plan. 

This process was enabled by the establishment of the Waterville Estates Village District (WEVD) 
Planning Board in September of 2020.  The members of this new Board recognized that a Master 
Plan is necessary if the District hopes to improve its ability to maintain the road and water 
infrastructure.  The Planning Board began the master planning process in March of 2021 with the 
creation of several subcommittees, each of which was tasked with working on a specific topic.  The 
Board also engaged the services of a planning consultant to assist in the process.  The first task for 
the Board was to create and distribute a survey intended to gauge the opinions of residents regarding 
their vision of the future for this community (the survey can be found in the Appendices). 

Data was collected for other chapters, as well as questions in the survey about the residents, e.g., 
who lives here full-time, part-time, employed, retired, etc.  All this information forms the basis of 
the vision and the goals for the future. 
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Waterville Estates is located in the north 
central part of Grafton County and 
straddles two towns - Campton and 
Thornton.  The Estates is adjacent to the 
White Mountain National Forest and its 
location provides easy access to major 
highways linking it to Plymouth, Ashland, 
and Lincoln.  The community 
encompasses 1400 acres of forested and 
mountainous terrain dotted with individual 
and multi-unit (e.g., condominiums) 
homesites, common use land, a ski 
mountain and lodge, as well as the 
community’s centerpiece of a full 
recreational facility, ponds, and outdoor 
recreational facilities.  

The Estates is comprised of a total of 900 
lots, platted at its incorporation.  To date 
551 homes have been constructed, leaving 
349 lots that have not yet been built out.  
New home construction approximates 8 - 
10 units annually. 

 

History 

Conceptualized and planned in 1969 and 
incorporated in 1972, the community was 
developed by the Locke Waterville 
Corporation.  Pre-dating this 
incorporation was the construction of 
Hodgeman Hill Village of the Waterville 
Estates Mountain Condominiums, which 
was authorized on March 27, 1970.  The 
Estates has since grown from a 
predominantly seasonal second home 
recreational community to one that is truly 
all seasons and home to many full-time 
residents. 
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CHRONOLOGY OF WATERVILLE ESTATES 

 

September 1, 1977 

Pursuant to RSA 52:24, notice is hereby given on behalf of the 

selectman of the towns of Campton and Thornton, New 

Hampshire that at an organization meeting held on August 20, 

1977 a new village district was formed lying partly in the town of 

Campton and partly in the town of Thornton.  The name of the 

village district is Waterville Estates Village District.  Powers 

granted to said district are for the acceptance and maintenance of 

roads. 

 

July 7, 1980 

Whereas, the Selectmen of the towns of Campton and Thornton, 

New Hampshire have received a petition of more than 10 legal 

voters requesting establishment of a village district within the 

towns of Campton and Thornton for the purpose of the supply of 

water for domestic purposes; the maintenance of activities for 

recreational promotion and the control of pollen insects and pests 

as authorized by RSA 52. Powers were expanded to include the 

maintenance of the water system and upkeep of all assets. 

 

March 30, 1981 

The Waterville Estate Village District Annual Meeting voted to 

accept Article 3:  To see if the District will vote to accept a transfer 

of the corporate properties of Waterville Estates Water District 

and all of its liabilities and assume and pay all such liabilities, and 

will vote to authorize the Commissioners to take any and all action 

necessary to accomplish such transfer of corporate properties and 

liabilities of the Waterville Estates Water District. 

 

April 24, 1982 

Warrant of Special Meeting of the District Article 2:  To see if the 

district will vote in accordance with RSA 52:6 to add the purpose 

of “the impoundment of water” to the purpose for which the 

district exists, as permitted by RSA 52:1 (K).  Approved 

 

April 15, 2006  

Waterville Estates Village District at the Annual Meeting voted to 

accept Article 4:  To see if the District will vote to establish a 

Recreation Revolving Fund pursuant to RSA 35-B:2, II.  The money 

received from fees and charges for the use of recreation facilities 

and concessions shall be allowed to accumulate from year to year, 

and shall not be considered to be part of the District’s unreserved 

fund balance. The District Treasurer shall have custody of all 

money in the fund, and shall pay out the same only upon order of 

the Commissioners (no further town meeting approval required). 

These funds may only be expended for recreational purposed as 

stated in RSA 35-B, and no expenditures shall be made in such a 

way as to require the expenditure of other Town funds other than 

those specifically authorized. 
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Governance 

Originally established as a homeowner’s association subject to its own bylaws, the community 
subsequently elected to incorporate as a Village District under RSA 52 in 1977 and was subsequently 
approved by the state legislature.   

The overall direction, leadership, and administration of Waterville Estates Village District are the 
responsibility of three (3) commissioners elected at the Annual Meeting for staggered three-year 
terms; they are the primary authority in the decision-making process, matters involving personnel 
supervision, policy making, and fiscal matters (see the Organizational Chart below).  

A Homeowner’s Association (HOA), Waterville Estates Association, was established in 1972 for 
administering recreational activities and bylaw enforcement.  The HOA is comprised of a nine-
member board that is voted in for staggered three-year terms.  In 1988 and 2010, the recreational 
physical assets, Community Center, and Campton Mountain were deeded to the Village District with 
ownership requiring the main facilities to be utilized as Common Property for owners (and guests). 

The HOA works in parallel with the Commissioners, with their primary function of conceptualizing 
and implementing recreational offerings, establishing sound investment, financial, and budget 
projections for recreational purposes including revenues, and expenses, enforcing bylaw restrictions, 
and managing a Capital Improvement Fund (CIF) funded by mandatory fees paid by buyers of new 
and existing homes and property building lots within the Village District. 

 

ORGANIZATIONAL CHART 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Advisory 

Committees 

Waterville Estates Village District 
Commissioners 

Waterville Estates HOA  
Board of Directors 

Planning 

Board 

Advisory 

Committees 
General Manager 

Roads & 

Water 

Building 

Maintenance 

Administrative 

Staff 

Cleaning 

Crew 

Chapter 2 - Profile of Waterville Estates 

Building 

Committee 

Recreation/ Food 

and Beverage 



 

DRAFT 4 

 

District Management – District Commissioners 

All administrative matters are in the hands of the WEVD Commissioners.  The Commission is the 
governing body for the District and assumes responsibilities according to New Hampshire law for 
the following: 

1. Supervise/manage employees that provide all essential services provided and recreational 
activities and implement the Master Plan for Waterville Estates Village District. 

2. Facilitate regular meetings of the District Commissioners meetings and any other meetings, 
as necessary. 

3. Make appropriate decisions with regard to purchasing, planning, facilities maintenance, and 
fiscal matters. 

4. Appoint persons to the Planning Board and the various advisory committees including but 
not limited to Records, Budget Advisory, Water and Roads, and Improving Amenity 
Profitability. 

5. Act as a Liaison/Public Relations link, in cooperation with WEA and Association members, 
to surrounding communities (Campton, Thornton) and any other community groups. 

6. Manage the District owned facilities. Administrative functions for the District are located in 
the Community Center, the facility housing various recreational amenities within Waterville 
Estates.  
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The community Vision statement is intended to provide a clear guiding statement of what the 
residents of Waterville Estates want their community to be now and how they see it evolving in the 
future. This statement provides guidance for the Estate governing body, the Commission, and the 
WEA Board to make decisions for today and plan for the future that is envisioned by the residents.   

New Hampshire RSA 674:2 states that every Master Plan is required to have: “a vision section that 
serves to direct the other sections of the plan. This section shall contain a set of statements which 
articulate the desires of the citizens affected by the master plan, not only for their locality but for the 
region and the whole state. It shall contain a set of guiding principles and priorities to implement 
that vision.”  

The vision expressed herein is based upon the results of a survey that was distributed to all property 
owners of Waterville Estates.  The response rate of this survey was over 50%, which is significantly 
higher than what is considered valid for a Master Plan survey.  A public roundtable meeting was 
conducted on October 1, 2022, offering attendees the opportunity to express their ideas and 
opinions of the summaries of the survey.  This information was incorporated into the final results.  
These results give the WEVD Planning Board and the District administration a great deal of 
confidence that the planning that comes out of this exercise reflects the wishes of a majority of the 
residents.   

The Planning Board analyzed the results of the survey and distilled the responses to the top three 
issues that ranked of most important and of least importance to the respondents.  The responses are 
represented visually in the following graphs.  Note that the numbers represent the percent of 
respondents.  The complete survey with responses can be found in the Appendix. 

 

Chapter 3 - Vision Chapter 3 - Vision 

0

10

20

30

40

50

60

70

80

Improved
dependable
clean water

Clean streams
and water

preservation

Outdoor
Community non-

skiing
recreational

opportunities

Ski mountain
public transport

RV storage and
parking

Resident and
guest-only hours
at recreational

facilities

Chart #1:  What would improve quality of life? 

Most Interest Least Interest



 

DRAFT 6 

 

 

0

10

20

30

40

50

60

Chart #2:  Village District and Building/Development

Most Interest Least Interest

0

10

20

30

40

50

60

70

80

90

Potable Water
Supply

Rate
negotiations for

heating
oil/propane

Rate
negotiations for
cable & internet

Phone services Cell tower,wind,
solar regulations

Trash Removal
rate

negotiations

Chart #3:  Village District and Facilities/Services

Most Interest Least Interest

Chapter 3 - Vision 



 

DRAFT 7 

 

0

10

20

30

40

50

60

70

80

Chart #5:  Focus for the Future

Most Interest Least Interest

60

62

64

66

68

70

72

74

Chart #4:  Focus for Roads

Most Interest Least Interest



 

DRAFT 8 

 

The Vision for Waterville Estates is articulated through four key themes that were identified from 
the survey responses:  the Natural Environment; Facilities and Services; Recreation; and Land Use. 
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Theme 1.  The Natural Environment:  The residents of Waterville Estates value the extraordinary 
natural resources that surround them and recognize the importance of preserving them not only for 
their enjoyment but also for the benefit of the natural world. 

  

 

 

 

 

 

GUIDING PRINCIPLES: 

1. Maintaining a healthy ecosystem requires good stewardship of all the natural resources, such 
as forests and waterbodies. 

2. Scenic views and wildlife habitat should be protected from all upcoming future development.  

 

Theme 2.  Facilities & Services:  The residents of Waterville Estates consider the physical 
facilities and provision of services of utmost importance and support maintaining and improving 
them. 

 

 

 

 

 

 

 

 

 

 

 

GUIDING PRINCIPLES: 

1. It is important to maintain, improve, and where reasonable and feasible, expand the physical 
facilities in order to ensure continued sustainability and optimal operations. 

2. Working together, the Waterville Estates Village District and the Waterville Estates 
Homeowner’s Association will provide the guidance and support needed to ensure the 
ongoing functionality of all of the Estates facilities and services. 

“The area…is a true gem of the 
state.  The Whites are beautiful…The 
value of living here is high and 
impacts our lives daily.” 
Response from the Visioning Survey 

“We love all of the unique, year-round amenities that WVE 
offers.  We particularly sought a community that has well-
maintained indoor pools as well as outdoor pools.  The ski 
mountain and the recreation center are the primary reason that 
we purchased a home in the Estates.” 

Response from the Visioning Survey 
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Theme 3.  Recreation:  Recreational opportunities are a significant factor in the quality of life in 
Waterville Estates and one that residents envision as being a constant into the future. 

 

 

 

 

 

 

GUIDING PRINCIPLES: 

1. Providing recreational options for all ages and abilities is important and adds to the social 
fabric. 

2. All efforts should be made to consistently maintain existing services before considering 
expanding with reasonable and feasible additional services.  

 

Theme 4:  Land Use:  The residents of Waterville Estates recognize that attention to how 

properties are developed is important to ensure the health and welfare of the community they value.  

At the same time, they are aware of existing and differing responsibilities of the Estates officials and 

those of the Towns of Campton and Thornton. 

 

 

 

GUIDING PRINCIPLES: 

1. It is important to have clear roles of responsibility between the Homeowner’s Association and 
that of Village governance. 

2. Ensure that there is adequate human and financial capacity to manage the Estate 
responsibilities, today and into the future. 

 

 

“It’s important to think of the quality of the community 
we want to develop and create guidelines accordingly.”             

Response from the Visioning Survey 

Question:  Why did you purchase property 
in Waterville Estates?  Answer: “Loved the 
area and the home.  The amenities were a 
bonus.” 

Response from the Visioning Survey 
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When it comes to facilities and services, Waterville Estates Village District has five distinct assets: a 
public Water System, a  maintenance yard, Campton Mountain Ski area, a multipurpose Community 
Center and an interlaced trail system throughout the district. Each one of these is an integral part of 
our            community, leading to its appeal and success. The Village District is responsible for the future 
planning, maintenance, and budgeting of these facilities. 

The Public Water System supplies water to 520 occupied properties, the Community Center, the 
Campton Mountain Ski Facility, and the maintenance yard. The system is supported by two 
operating wells that are located a few hundred yards from the end of Doe Run near the Mad 
River. The main storage tank is located at the top of Pegwood Drive.  The piping system that 
carries water runs along some of the recreational trails in the district, alongside many roads in the 
district, and between property lines. Emergency power generators provide uninterrupted water 
supply. This water system was part of the community from its development and requires continual 
maintenance to keep up with the needs of our property owners and respond to the demands as 
new homes are added to the system.  

The water system is a critical asset to our   community.   The Commissioners have identified a 
number of pressing needs for the water system infrastructure based on an evaluation conducted in 
2021 by an engineering firm.  The firm was hired to develop a Water Master Plan, of which one 
component was the creation of an Asset Management Plan (AMPlan).  This AMPlan provides an 
inventory of the water system components (some of which are more than 50 years old), evaluates 
their condition, and prioritizes their repair or replacement.  Some of the critical issues identified 
during the evaluation include enlargement of the Sunset Tank, pumps and pump house, the 
development of a new well for future supply, and possibly moving the water treatment facility to a 
new more accessible location.   In the future, the Commissioners intend to seek additional state 
and federal funds to help cover the costs of the improvements identified in the Plan. 

In August of 2021 the Commissioners proposed and the District adopted a Water Ordinance 
(amended October 25, 2023) that authorizes the District to regulate a community well drinking 
water system.  The adoption of this Ordinance was in response to legal advice regarding a 
requirement for all Community Water Systems to have a “definitive water use ordinance.”  The 
development of this Ordinance was part of the work done by the engineering firm on the Water 
Master Plan; adoption of this Ordinance was an important step in separating the Water 
Department budget from the general municipal budget.  The current Ordinance sets the rate for 
water usage based on the number of bedrooms in a home, as well as specifying other rules and 
regulations applicable to the current and potential future users of the system. 

The maintenance yard consists of two buildings and an area large enough to be used as storage. 
The facility houses and stores the following: heavy equipment, road sand and salt for the winter 
season, construction material, water system piping and materials, and road repair materials. 
Upkeep and repair of our equipment is often conducted in this area.   
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The Community Center is a facility that functions in a variety of ways for the community. The 
District Offices are located here. The facility has an emergency generator and can provide a place 
for residents to use when there is no electricity in the community. Many of the District’s 
recreation amenities, both indoor and outdoor, are located at the community center, and are 
described in more detail in Chapter 5.  

 

 

 

 

 

 

 

 

 

 

Recent improvements to the Center consisted of replacing the existing boilers with four high 
efficiency boilers and an upgrade of all HVAC systems at the Center.  The boilers were replaced 
due to failure and were not included in the HVAC upgrade, which addressed only the Summit 
Lounge and the Gymnasium in the Community Center. By working together, the Commissioners 
and the Board of Directors were able to fund the boiler replacement and avert a shutdown of the 
facility. Other future needed improvements include but are not limited to:  a new flooring system 
around the indoor pools; a new roof over the lap pool; inspection of the roof trusses; accessibility 
improvements; HVAV upgrade to the office area; and repair of the outdoor pools. 
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Roads 

Waterville Estates is 
served by a network of 
roads, some of which 
are owned and 
maintained by the 
Towns of Campton and 
Thornton; the 
remainder are owned 
and maintained by the 
District.  These roads 
are both paved and 
unpaved, although the 
majority of them are 
unpaved. 

In the 2021 Waterville 
Estates Village District 
Annual Report, the 
Commissioners note 
that a plan is being 
developed to repave all 
of the paved roads, 
pave the unpaved 
roads, and institute a 
schedule for 
maintaining them on a 
20-year rotating basis. 
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Waterville Estates is a planned, four-season community that provides access to recreational 
opportunities for connection to the natural world that we all chose to be a part of by buying a 
home in Waterville Estates and within the White Mountains. Be it hiking on our trails or playing 
on the outdoor courts, we are surrounded by nature and wildlife. The intent of this chapter is to 
create a clear path to engaging in and preserving our natural wonders as well as maintaining 
appropriate recreational use in our community, both outdoors and indoors, in our pools, gym and 
arcade. 

Campton Mountain 

Campton Mountain ski area and lodge was created to give Village District residents a local place to 
ski. The Mountain has three main trails that accommodate beginners, intermediate, and expert 
skiers.  There is also a chair lift and a beginner’s rope tow.  In addition, there is access to the Estates’ 
recreational trail system. The ski mountain has day and evening skiing capabilities. The lodge at the 
facility is utilized during the winter months for food and beverage service and entertainment.  
Currently, the ski mountain and the lodge are open on Fridays, Saturdays, and Sundays during the 
ski season. 

In 2021 the Campton Mountain Snowmaking Committee 
was formed to investigate the question of expanding the 
snowmaking capabilities.  The Committee sent out a 
survey to owners, with 90% responding that snowmaking 
would improve their overall experience and would 
increase their frequency of skiing at the Mountain.  The 
Committee contracted with a consultant to develop a 
snowmaking plan, the goal of which is to make snow in 
late fall, thereby allowing skiing throughout the entire 
winter.  There are also plans to increase the utilization of 
the ski lodge by offering the facilities for off-season rental. 

The Facility has a backup generator to supply the ski area with power.  Recent work at the Mountain 
consisted of reconstructing the lighting system for the rope tow area, and other areas of the 
mountain which involved trenching and burying wires and replacing lights with LED high-efficiency 
lights.  The remainder of the lighting has been disconnected and will be addressed in the near future. 

Chapter 5 – Recreation 
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Community Center 

The Community Center, as noted above, is the location for the District offices.  In addition, it 
provides a number of indoor and outdoor recreational amenities.  Outdoor amenities consist of 
two pools, jacuzzi, patios, food and beverage areas, tennis courts, pickleball courts, basketball 
courts, playground, swimming and fishing pond and beach, and horseshoe pits. Inside the facility 
the amenities include a swimming pool, lap pool, jacuzzi, fitness room, game room, locker rooms, 
two conference rooms, and a small lounge.  

 

 

 

 

 

 

Recreational Trail System 

These facilities comprise several miles of 
walking, hiking, Cross Country skiing, 
snowshoeing, and mountain biking trails, 
bridges, and information kiosks that are 
located throughout the community. These 
facilities are primarily maintained by volunteers 
but occasionally WEVD employees assist 
when lifting is heavy. Expansion of the trail 
network to improve the experience is is always 
under consideration. 

Chapter 5 – Recreation 
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Existing Land Use 

The community of Waterville Estates is situated on 1400 acres within the Towns of Campton and 
Thornton, with the majority of the land in the Town of Campton.  Existing land uses in the Estates 
are predominantly residential.  Typical master plans include a description of the existing land uses in 
a community - for example, active uses such as residential, commercial, public, semi-public, 
institutional, and passive uses such as forest, farms, or conservation lands.   

In the case of Waterville Estates, the existing active land uses are residential only, given that the 
Estates is not a municipality, but a planned community within two municipalities that was 
established specifically as a residential community.  Commercial uses are not allowed, except for 
home occupations (that do not change the residential character of the home) or approved public or 
semi-public professions (e.g., artists, architects).  The only existing commercial uses in the Estates 
are a real estate office (Waterville Estates Realty), a construction operation (Winterbrook 
Construction), and the operations of Campton Mountain ski mountain and lodge.  Of the 900 
platted lots in the Estates, 551 are developed; 367 of these are single-family homes and 184 are a 
combination of single- and multi-unit condominiums. 

Aside from the HOA easements and covenants governing Waterville Estates, the development is 
also governed by the zoning ordinances of the Towns of Campton and Thornton.  Links to the 
zoning ordinances of both Town websites can be found here:   

TOWN OF CAMPTON ZONING ORDINANCE (camptonnh.org) 

Thornton Zoning Ordinance (TZO) (townofthornton.org)  

Within Campton, Waterville Estates has its own designation as a zone, although it is incorporated 
into the Precinct Residential Zone (see Campton Zoning Map below).  In the Town of Thornton, 
that portion of the Estates lies in the General Residence District (see Thornton Zoning Map 
following).   

Both zoning ordinances have provisions for a range of varied permitted uses within the zoning 
districts that cover Waterville Estates, including a variety of non-residential uses.  None of these, 
however, are applicable to Waterville Estates, as the allowed uses in the Estates are governed by the 
HOA’s Bylaws and Revised Restrictions, Easements and Covenants (see Appendix).   

As with permitted uses, both town ordinances contain dimensional requirements for new lots, 
shown in Table #1 following.  These requirements also do not affect lots in Waterville Estates, 
because they, too, are governed by the HOA’s Bylaws and Revised Restrictions, Easements and 
Covenants cited in the paragraph above.   
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As the table illustrates, the setback requirements for Waterville Estates are more stringent than 
Thornton.  Lot sizes and frontages for the Estates were established at the time the original plans 
were developed and all lots were platted at that time. 
 

Table #1: 

Dimensional Lot Standards 

 Lot Size Frontage Front 
Setback 

Side & 
Rear 

Setback 

Other 

Campton 1 – 2.4 
(based on 
soil type) 

200 feet 50 feet 25 feet Deduct wetlands and slopes 
over 35% from lot area. 

Thornton 1 100 feet 25 feet  15 feet Deduct wetlands, slopes 
over 35% and floodplains 
from lot area. 

Waterville Estates NA NA 50 feet 25 feet  

Chapter 6 – Existing and Future Land Use 
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Zoning, subdivision regulations and related regulations are legislative tools that enable municipal 
governments to meet more effectively the demands of evolving and growing communities. In 
Waterville Estates, there is a homeowner’s association, who through their bylaws, controls land use, 
and existing and future regulations. However, under New Hampshire Title LXIV Planning and 
Zoning, Chapter 674:1, General Provisions, it is the duty of the Planning Board to promote interest 
in this process; this assures the community members that their voices are heard and appropriate 
action is recommended to the Homeowners association. 

As the Waterville Estates community has evolved over the past 50 years, paradigms have changed. 
New technologies introduced over time have certainly been felt in all our lives and some can alter 
the community’s makeup along with its objectives. It is the purpose of the Planning Board to predict 
and plan for associated future opportunities and the possible unknowns. 

As an example, for years, many property owners in the Estates have chosen to occasionally rent their 
homes as a means of affording their second homes.  This has been viewed favorably and has 
enhanced the experience for many at WE. With the advent of internet-based services, Short-Term 
Rental (STR) has been made easier for the homeowner.  
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These services have also introduced a new type of ownership whose purpose is to only STR their 
properties. This new ownership is a reality of our times and something the community has not fully 
assessed or had to contend with. Have our regulations kept up in recognition of these changes? 
Certainly, this is something the Planning Board and the WEA Board can evaluate further. 

Some towns have adopted regulations or ordinances to address STR’s. For example, the Town of 
Thornton has adopted a regulation that permits them in all zoning districts in town, subject to site 
plan review and other conditions, including the receipt of a permit. Campton may introduce similar 
changes. Keeping ahead of these changes is the responsibility of the governing bodies. 

 

Future Land Use 

The Future Land Use Plan described here is based on opinions received from public outreach 
efforts, as well as incorporating the Guiding Principles presented in the Vision section.  As explained 
in the Vision section, the Guiding Principles are goals that represent the themes identified through 
the visioning survey.  The strategies spelled out in this section represent the specific actions needed 
in order to achieve the Vision.  The matrix in Chapter 7 presents these strategies along with the 
parties/entities that have the authority and/or ability to accomplish them.  Note that those strategies 
that are the responsibility of a particular entity could still be a cooperative effort with another entity.   

In developing strategies to implement the vision, it must be emphasized that the Planning Board has 
a limited role in this regard, given that the WEVD is a municipality recognized under New 
Hampshire state law, but does not have land use authority.  Furthermore, existing and potential 
future land uses are governed by the zoning regulations of Campton and Thornton, as well as the 
HOA’s Bylaws and Restrictions, Easements and Covenants that determine land use in the Estates.  
For these reasons, this Plan focuses largely on recommendations for the Waterville Estates 
governing officials who are authorized and responsible for carrying out specific authorized actions, 
recognizing that the Planning Board is able to act in an advisory capacity to provide information and 
input to the authorized entities. 
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Theme #1:  The Natural Environment 

Guiding Principles:   

1.  Maintaining a healthy ecosystem requires good stewardship of all the natural resources, such as 
forests and waterbodies. 

2. Scenic views and wildlife habitat should be protected from development.  

The natural environment was clearly a major concern expressed in the resident survey.  That is the 
primary reason many people said they moved to the Estates, so that they could live and recreate in 
such a special place.  The strategies described below are those intended to address various issues 
raised by residents who place high value on ensuring this natural environment is not despoiled. 

 

Strategies: 

1. Ensure appropriate HOA rules for tree cutting on private property and that they are enforced. 

2. Consider whether a District noise ordinance should be adopted beyond what is provided in the 
HOA’s Restrictions, Easements and Covenants. 

3. Assess whether the use of snowmobiles and ATV’s should be prohibited by District ordinance 
in addition to the HOA’s regulations. 

4. HOA to monitor contractors to ensure that they maintain a clean worksite and acceptable 
construction practices. 

5. Enforce HOA rules regarding the storage of equipment or junk on private property. 

6. Investigate eco-friendly landscape solutions at the Community Center. 

7. Create a plan or policy to limit outdoor light pollution. 

 

Theme #2:  Facilities and Services 

Guiding Principles: 

1. It is important to maintain, improve, and where reasonable and feasible, expand the physical 
facilities in order to ensure continued sustainability and optimal operations. 

2. Working together, the Waterville Estates Village District and the Waterville Estates 
Homeowner’s Association will provide the guidance and support needed to ensure the ongoing 
functionality of all of the Estates facilities and services. 

The theme of Facilities and Services is of particular significance to the residents of Waterville 
Estates, in that the Village District owns and is responsible for maintaining certain facilities and 
providing particular services, which are funded by property owner taxes.  The water system is of 
critical importance, as it is owned, operated, and maintained by the District and not either of the two 
towns in which the Estates are located.  Aside from infrastructure, the District maintains facilities 
for recreational opportunities, which are also key reasons for people who move to the Estates. 
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Strategies: 

1. Ensure cooperation between the Waterville Estates Village District and the Waterville Estates 
Association. 

2. Clearly delineate the roles and responsibilities of the WEVD and the WEA. 

3. Develop and maintain plans for maintenance of the facilities. 

4. Establish clear goals and objectives for the General Manager. 

5. Initiate and maintain Capital Improvement Plans. 

6. Ensure adequate financial resources to support the water infrastructure, including ongoing 
monitoring and capacity to expand as needed. 

7. Develop a road improvement and maintenance plan. 

8. Ensure the ongoing viability of the Community Center. 

 

Theme #3:  Recreation 

Guiding Principles 

1. Providing recreational options for all ages and abilities is important and adds to the social fabric. 

2. All efforts should be made to consistently maintain existing services before considering 
expanding with reasonable and feasible additional services.  

The recreational opportunities available to the residents ranked as being very important to life in the 
Estates.  These consist of the many outdoor opportunities – both in the Estates, as well as beyond, 
and numerous indoor recreation amenities.  Survey responses expressed concern about ensuring a 
safe and enjoyable experience is available to all users. 

 

Strategies: 

1. Develop a procedure for recruiting volunteers. 

2. Ensure maximum utilization of the recreation center and ski area. 

3. Develop a well-defined procedure for renting the facilities. 

4. Improve enforcement of Recreation Center rules. 

5. Regularly test the water at the swimming pond. 

6. Develop for dog walkers a code of conduct. 

7. Develop a plan for improvement of recreation amenities and events. 

8. Improve, maintain, mark, and map new and previously-existing HOA cross-country ski and 
hiking trails. 

Chapter 6 – Existing and Future Land Use 
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Theme #4:  Land Use 

Guiding Principles: 

1. It is important to have clear roles of responsibility between the Homeowner’s Association and 
that of the municipal governance by the WEVD Commission. 

2. Ensure that there is adequate human and financial capacity to manage WEVD’s responsibilities, 
today and into the future. 

A typical future land use plan created for a municipality would address various types of land uses 
and certain/specific locations or zoning districts where uses are or are not allowed.  This Plan will 
not do that since, as noted above, the land uses in the Estate are, while subject to Campton and 
Thornton zoning ordinances, governed by the HOA’s Bylaws and Restrictions, Easements and 
Covenants. 

Development within the Estates is limited to residential uses only, with the one exception that the 
HOA/WEA Building Committee may approve of certain professional or semi-professional 
occupations to be conducted at the home site, provided that it does not alter the residential 
character thereof. 

Given these restrictions, the applicable strategies focus on the governing body (WEVD 
Commission) and the HOA’s Board of Directors (WEA) and the ways in which they can best carry 
out their respective responsibilities.  There is one particular issue, however, that the Planning Board 
recognizes as an important function for WEA, and that is building construction, inspections, and 
enforcement.  There is a WEA Building Permit process and a WEA Building Committee that 
oversees plan approvals; therefore, clarity and communication regarding responsibilities for 
inspections and enforcement is important.  The rules are specific about various aspects of 
construction, but neither WEA nor the District do their own inspections, nor do either of the towns 
of Campton or Thornton.   There are resources, however, of which a homeowner can avail 
themselves, such as home inspectors for various elements of construction. 

The Planning Board recognizes that Waterville Estates is part of a larger region, as well as being 
located within two towns, and it is very interested in exploring possible sharing of resources and 
expertise each community may have at its disposal. 

 

Strategies: 

1. The Planning Board will work with WEA to ensure that the building permit and enforcement 
processes are as clear and understandable to all parties involved. 

2. Clearly define governance roles and responsibilities. 

3. WEVD should describe how it will interact with the state, the towns, and the Association to 
manage land use. 

4. Better inform renters, including short-term rentals, about the community’s rules. 

5. Develop a process for improving enforcement of community rules and bylaw violations. 
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6. Work with the Towns of Campton and Thornton to explore the possibility of sharing resources 
(such as Building Inspector, Road Agent, Fire Chief, Conservation Commission, etc.), and 
otherwise cooperate in areas that are appropriate and possible. 

7. Request that the Waterville Estates Master Plan be incorporated by reference into the Master 
Plans of Campton and Thornton. 
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Theme #1 – The Natural Environment 

Guiding Principles:   

1. Maintaining a healthy ecosystem requires good stewardship of all the natural resources, such as forests 
and waterbodies. 

2. Scenic views and wildlife habitat should be protected from development.  

Strategies: Responsible 
Party1 

1. Ensure that the rules for tree cutting on private property are appropriate and 
that they are enforced. 

WEA 

2. Consider whether a noise ordinance should be adopted. WEA 

3. Assess whether the use of snowmobiles and ATV’s should be prohibited. WEA 

4. Monitor contractors to ensure that they maintain a clean worksite. WEA 

5. Develop rules regarding the storage of equipment or junk on private property. WEA 

6. Investigate eco-friendly landscape solutions at the Community Center. WEVD 

7. Create a plan or policy to limit light pollution. WEA 

Theme #2 – Facilities and Services 

Guiding Principles: 

1. It is important to maintain, improve, and where reasonable and feasible, expand the physical facilities 
in order to ensure continued sustainability and optimal operations. 

2. Working together, the Waterville Estates Village District and the Waterville Estates Homeowner’s 
Association will provide the guidance and support needed to ensure the ongoing functionality of all 
Estates facilities and services. 

Strategies: Responsible 
Party 

1. Ensure cooperation between the Waterville Estates Village District and the 
Waterville Estates Association. 

WEVD/WEA 

2. Develop and maintain plans for maintenance of the facilities. WEVD 

3. Establish clear goals and objectives for the General Manager. WEVD 

4. Initiate and maintain Capital Improvement Plans. WEVD 

5. Ensure adequate financial resources to support the water infrastructure, 
including ongoing monitoring and capacity to expand as needed. 

WEVD 

6. Develop a road maintenance plan. General Manager 

7. Ensure the ongoing viability of the Community Center. WEVD 

 
1 WEA = Waterville Estates Homeowner’s Association 
   WEVD = Waterville Estates Village District 
   WEVD PB = Waterville Estates Village District Planning Board 
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Theme #3 - Recreation 

Guiding Principles 

1. Providing recreational options for all ages and abilities is important and adds to the social fabric. 

2. All efforts should be made to consistently maintain existing services before considering expanding with 
reasonable and feasible additional services.  

Strategies: Responsible 
Party 

1. Develop a procedure for recruiting volunteers. WEA 

2. Ensure maximum utilization of the recreation center and ski area. WEA 

3. Develop a well-defined procedure for renting the facilities. WEA 

4. Improve enforcement of Recreation Center rules. WEA 

5. Regularly test the water at the swimming pond. WEVD/General 
Manager 

6. Develop protocols for dog walkers. WEA 

7. Develop a plan for improvement of recreation amenities and events. WEA 

8. Improve, maintain, mark, and map existing and previously-existing cross-
country ski and hiking trails. 

WEA 

Theme #4 – Land Use 

Guiding Principles: 

1. It is important to have clear roles of responsibility between the Homeowner’s Association and that of 
municipal governance by the Commission. 

2. Ensure that there is adequate human and financial capacity to manage WEVD’s responsibilities, today 
and into the future. 

Strategies: Responsible 
Party 

1. The Planning Board will work with WEA to ensure that the building permit and 
enforcement processes are as clear and understandable to all parties involved. 

WEVD PB/ WEA 

2. Clearly define governance roles and responsibilities of WEVD and the WEA. WEVD/WEA 

3. WEVD should describe how it will interact with the state, the towns, and the 
Association to manage land use. 

WEA 

4. Better inform renters, including short-term rentals, about the community rules. WEA 

5. Develop a process for improving enforcement of community rules and bylaw 
violations. 

WEA 

6. Work with the Towns of Campton and Thornton to explore the possibility of 
sharing resources and expertise, as appropriate (such as Road Agent, Fire Chief, 

Conservation Commission, etc.), and otherwise cooperate in areas that are 
appropriate and possible. 

WEVD PB 

7. Request that the Waterville Estates Master Plan be incorporated by reference 
into the Master Plans of Campton and Thornton. 

WEVD PB 
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A. Waterville Estates Association Articles of Association 

 

B. Waterville Estates Bylaws 

 

C. Property Restrictions, Easements, and Covenants 
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APPENDIX A: 

Waterville Estates Association Articles of Association 
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APPENDIX B: 

Waterville Estates Revised Bylaws 

 

 

 

 

 

 

 

 

 

WATERVILLE ESTATES 

Revised BYLAWS 

Revised as of 
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ARTICLE I DEFINITION OF TERMS 

1. Association - Waterville Estates Association. 

2. Articles - Articles of Association of Waterville Estates Association. 

3. Restrictions - Waterville Estates Property Restrictions, Easements and Covenants (RECs) recorded at 

Grafton County Registry of Deeds on August 12, 1969 at Book 1097, Page 163, as revised by the 

Waterville Estates Revised Property Restrictions, Easements and Covenants recorded at said Registry on 

April 13, 1972 at Book 1 162, Page 252, and as subsequently amended from time to time. 

4. Lot - Any residential lot defined as a Home site or Cluster Home site or Condominium Site in the 

Waterville Estates Property Restrictions, Easements and Covenants (RECs).  

5. Condominium Unit or Unit - A living unit submitted to the New Hampshire Unit Ownership of Real 

Property Act or to the New Hampshire Condominium Act or any successor thereto. 

6. Common Property - Those parcels of land, together with any facilities located thereon or interests 

therein, intended to be devoted to the common use and enjoyment of the Owners as shown on final 

plans of Waterville Estates last recorded prior to the conveyance of such parcels to the 

Association. 

7. Property - Lots and Units plus the Common Property. 

8. 0wner - Any person, persons or legal entity who holds title to any Living Site, Living Unit or 

Condominium Unit, individually, jointly or in common with another holder or holders. 

9. Board - Board of Directors of Waterville Estates Association.  

10. Revoke —to take back or withdraw, cancel or rescind a privilege or right granted by the Waterville 

Estates Association to gain access to Association facilities or to use Association Facilities 

11. Revocation —An act of revoking. Withdrawal of a privilege or right granted by 

the Waterville Estates Association to gain access to Association facilities or to use 

Association Facilities. 

ARTICLE 11 MEMBERSHIP, VOTING RIGHTS AND PROPERTY RIGHTS 

Section I. Membership and property Rights. 

The membership and property rights of the Association and its members shall be as set forth in the Restrictions, 

as amended from time to time. 

Section 2. Voting Rights (other than election of Directors per Article V, Section 3b). 

At any meeting of the Association, each Owner in good standing shall be entitled to cast one vote 

regardless of the number of Lots (Living Sites), Living Units or Condominium Units owned; 

provided that the Owner is not delinquent in the payment of any dues assessment or other fees as set 

forth in the Restrictions. Any Owner may attend and vote at such meeting in person or by proxy (by 

instrument in writing, signed by the Owner and filed with the Board). Where there is more than one 

person as Owner of the same Lot or Unit, all such persons shall be members of the Association and 

any or all such persons may attend any such meeting, but it shall be necessary for said persons to act 

unanimously in order to cast the one vote to which they are entitled. Where only one such person 

attends any such meeting, he may vote for himself and as agent for any absent Owner of his Lot or 

Unit without proxy designation. Where none of such persons attends such meeting, the designation 

of proxy must be signed by all such persons. In addition to the above proxy provisions, an Owner 

may assign his right to vote to any first mortgagee of record. 

Section 3. Assessment of Dues. 

Each Owner is required to pay annual dues and assessments, the obligation of which dues and 

assessments is imposed against each Owner of, and becomes a lien upon, the property against which 

such assessments are made as provided in the Restrictions. 

Section 4. Membership Rights. 

The membership rights of any person whose interest in their Property is subject to such dues and assessments 

may be revoked by action of the Board of Directors of the Association during any period when the dues or 

assessments remain unpaid as provided herein and in the Restrictions, Easements and Covenants. 



 

DRAFT 44 

The membership has adopted rules and regulations governing conduct within Waterville Estates by directing 

the Board to approve Association Rules and Regulations, September 27, 2008, for the use of Common Property. 

These Rules and Regulations may be changed by approval of the Board of Directors from time to time. The 

Board of Directors of the Association or its designee shall enforce and implement these rules and regulations. 

Access may be denied by senior staff available at the time of the alleged violation or as soon as the offending 

conduct is made known. In the event that senior staff are unavailable, then access may be denied by the most 

qualified staff available under the circumstances. Revocation may be issued orally and followed by a written 

order. A review of the facts and circumstances resulting in the revocation shall be reviewed by the General 

Manager as soon as possible to determine whether there is reason to continue the revocation. If the General 

Manager is unavailable, then the review shall be conducted by an Officer of the Board of Directors. Within 10 

days, the Board shall review the alleged violation and shall determine the duration of revocation. The Board 

shall determine terms for lifting of the revocation of access to Association facilities. The Board may vote for 

revocation at a face-to-face meeting of the Board, by phone consultation of some or all of the Directors, or by 

other means of communication. Continued violations of such rules or regulations or subsequent instances of 

such violations may result in additional revocation of rights or privileges. The Board of Directors shall develop 

criteria for revocations in response to violations. 

ARTICLE 111 BOARD OF DIRECTORS 

Section l. Number of Board Members. 

The management and control of the affairs of the Association shall be vested in and exercised by a 

Board of Directors consisting of nine persons, three elected each year in the manner provided in 

Article V, below. 

Section 2. Term. 

Directors shall serve for a term of three (3) years and until their successors are elected and qualified. 

Newly elected Directors shall be qualified and seated as the last act of official business immediately 

prior to the adjournment of the Annual Meeting of the Waterville Estates Association. 

Section 3. Qualifications. 

Any member of the Association who, at the time of the nomination, has paid his or her dues and 

assessments for all prior Fiscal years and is otherwise in good standing, shall be eligible for the office 

of Director. In the case of a trust or corporate member, any trustee. officer, director, or stockholder of 

the corporation shall be eligible to serve as a director. A person may succeed him/herself as a Director. 

Section 4. Vacancies. 

In the case of death, resignation or removal of a Director, the Board of Directors may appoint by a majority 

vote a successor Director. as described in Section 3 above, to serve the remainder of the unexpired term. 

Section 5. Meetings. 

The Annual Meeting of the Board of Directors shall be held immediately following the Annual Meeting 

of the Waterville Estates Association, unless the Board, by resolution approved by majority, vote to 

change the date and time of such meeting. Said Board of Directors shall meet at least quarterly in public 

session including said Annual Meeting. 

Special meetings of the Board of Directors shall be called upon the written request of two Members of the 

Board or at the discretion of the President of the Association and shall be held at the time and place specified 

in the respective request and call. Written notice of the Annual Meeting of the Board of Directors shall not be 

required. Written notice of special meetings shall be sent to each member of the Board at least five (5) days 

prior thereto, unless each Director is informed of such special meeting directly, or unless the Director waives 

such notice in writing. The date, time and place of all Board meetings shall be posted in the Village Center and 

on the Waterville Estates Web-site. 

Section 6. Powers and Duties. 

The Board of Directors shall have the following powers and duties: 
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(a) To call special meetings of the Association at its discretion or upon written request of one-fourth (114th) of the 

voting membership, as provided in Article VIll, Section 2 hereof. 

(b) To appoint and remove at pleasure all officers, agents, and employees of the Association, prescribe 

their duties, fix their compensation, and require of them such security or fidelity bond as may be 

expedient. Nothing contained in these By-Laws shall be construed to prohibit the employment of any 

member, officer or director of the Association in any capacity whatsoever. 

(c) To establish, levy and assess, and collect the dues, assessments or charges referred to in Article Il 

hereof. (d) To maintain, alter, repair and otherwise care for the Common Property. 

(e) To adopt and enforce rules and regulations governing the use of the Common Property and the personal 

conduct of the members and their guests thereon. These rules and regulations shall be posted in the community 

center building or some other conspicuous place on the Common Property. 

(f) To cause to be kept a complete record of all of its acts and the corporate affairs and to present a statement 

thereof to the members at the annual meeting of the Association. 

(g) To exercise for the Association all powers, duties and authority vested in or delegated to this Association 

except those otherwise conferred by these By-Laws, the Articles, and the Restrictions or by law. 

ARTICLE IV OFFICERS 

Section l. Designation. 

The officers shall be a president, vice president, secretary, treasurer and such other officers as the Board of 

Directors from time to time shall designate. 

Section 2. Election. 

Officers shall be elected from the Board of Directors and by a majority of the Board, at the first meeting of the 

Board of Directors following the annual meeting of the Association. 

Section 3. Term. 

Officers shall serve for a term of one year, and until their successors shall have been elected and qualified. 

Section 4. President. 

The president shall preside at all meetings of the Board of Directors and of the Association, and shall perform 

such other duties as may be required by the Board of Directors and the Association from time to time. 

Section 5. Vice President. 

The vice president shall, in the absence of the president, perform the functions of the president as 

prescribed above. 

Section 6. Secretary. 

The secretary shall record the votes and keep the minutes of meetings of the Board of Directors and of the 

Association. He/she shall keep or caused to be kept a record of the names and addresses of the members of 

the Association as registered with the Association. 

Section 7. Treasurer. 

The treasurer shall have charge and custody of and be responsible for all funds and securities of the 

Association: shall receive and give receipts for moneys due and payable to the Association from all sources, 

and shall deposit such funds in such banks and depositories as determined by the Board of Directors and 

shall pay the obligations of the Association as instructed by the Directors. 

Section 8. Authority. 

The Board of Directors may authorize any officer or officers, or employee, in the name of and on behalf of 

the Association to enter into any contract or execute and deliver any instrument or to sign checks, drafts or 

other orders for payment of money, notes or other evidence of indebtedness, and such authority may be 

general or it may be confined to specific instances; and unless specifically authorized by the Board of 
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Directors, no officer or Director. except the treasurer, shall have the power or authority to bind the 

Association by any contract or engagement, to pledge its credit, or to render it financially liable for any 

purpose or in any amount up to $1500.00. In the case of any transaction in an amount greater than $1500.00 

a second signature by a member of the Board of Directors is required. 

Section 9. Funds. 

All funds of the Association not otherwise employed shall be deposited from time to time to the credit of 

the Association in such banks, trust companies or other depositories as the treasurer may select and for the 

purpose of such deposit the treasurer and other officer and/or officers to whom such power is expressly 

delegated by the Board of Directors may endorse, sign and deliver checks, drafts and other orders for the 

payment of money to the order of the Association. 

ARTICLE V ELECTION OF DIRECTORS 

Section l. Nomination of Candidates for the Board of Directors. 

Candidates for the Director may be nominated for office either by a Nominations and Election Committee or 

by petition filed in accordance with this section. 

(a) The Nominations and Election committee shall consist of three persons selected by the President of the 

Association, and approved by the Board. Candidates for nomination or election to the Board shall not serve on 

the Committee. The Nominations and Election Committee is responsible for implementation of the election 

process described herein. Its activities are subject to the approval of the Board of Directors. 

(b) The Nominations and Election Committee shall nominate one or more owner(s) in good standing for each of 

the Director positions becoming vacant during the upcoming year, and such nominees shall be listed on the 

ballot as a candidate for Director. 

(c) A Candidate may be nominated by written petition which must be endorsed by no less than five owners. [See 

Section 2(a) and 3), below] each nominee by petition shall be listed on the ballot as a candidate for Director.  

Section 2. Nomination Schedule, Procedures and Requirements. 

(a) Notice of Election. Each year the Nominations and Election Committee shall caused to be mailed to each owner 

in good standing notice of: l) the upcoming annual election; 2) the number of Director Seats vacant; 

and 3) the manner and time by which nominations of candidates may be made by petition. 

Section 3. Voting for the Board of Directors. 

(a) Ballots. The Nominations and Election Committee shall cause ballot to be mailed to each Owner of the 

Association. Each Owner shall receive one ballot notwithstanding the number of Living Sites (Lots) or Living 

Units owned by said Owner. The ballots shall list the names of all eligible nominees, in order drawn by lot. 

The ballot will identify those persons nominated by the Nominations and Elections Committee and those 

nominated by petition. Each owner as specified in (b) below may vote for one person for each vacancy. Each 

Owner may also vote for candidates whose names do not appear on the ballot by writing in the name(s) of such 

candidate(s). 

(b) Voting Rights. Each owner shall be entitled to cast one ballot, regardless of the number of Living Sites (Lots) 

or Living Units owned. Where there is more than one owner of record of the same lot or unit, such owners are 

entitled to submit only one ballot. The right to vote for members of the Board of Directors is not assignable to 

others. An owner may not appoint a proxy to act on his or her behalf on voting for the Board of Directors. 

(c) Implementation. The specific form of the ballot and contents of any transmittal letter or attachment shall be as 

prescribed by the Nominations and Election Committee. Candidates for election may prepare a statement of 

qualifications, which will accompany the ballot. Such statement shall not exceed a single standard page. The 

Committee shall establish a calendar of events for the nomination and election process which facilitates the 

seating of newly elected directors at the Annual Meeting of the Association, and shall be responsible for 

communicating this information to the membership. The Committee shall adopt procedures to safeguard the 

ballots and insure the integrity of the vote. All valid ballots returned to the Committee by a date certain, 
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specified by the Committee, shall be counted, and the results reported to the Board of Directors. The winners 

shall be the three persons receiving the highest number of votes. 

ARTICLE VI INDEMNIFICATION OF OFFICERS 

Each Director and Officer or the Association (and their respective heirs, executors and administrators) shall 

be indemnified by the Association against any cost, expense (including attorney's fees), judgments and 

liability reasonably incurred by or imposed upon him or her in connection with any action, suit or 

proceeding to which he or she may be made a party or with which he or she is threatened, by reason of his 

or her being, or having been, a Director or officer of the Association, except with respect to matters to 

which he or she shall finally be adjudged in such action, suit or proceeding to be liable for willful 

misconduct as such Director or officer. In the event of settlement of any such action, suit or proceeding 

brought or threatened, such indemnification shall be limited to matters covered by the settlement as to 

which the Association is advised by counsel that such Director or officer is not liable for willful misconduct 

as a Director or officer. The foregoing right of indemnification shall be in addition to any other rights which 

any Director or officer may otherwise be entitled. 

ARTICLE VII REMOVAL OF OFFICERS AND DIRECTORS 

Officers and Directors of the Association may be removed from their respective offices in accordance with the 

following procedure: 

Directors and Officers elected by the Association Owners, including persons elected by Directors to fill 

vacancies in the Board or in such offices, may be removed from their respective offices for cause by two-

thirds (2/3) vote of such Association Owners present at a meeting thereof, specifically called for that 

purpose. 

ARTICLE VIII  MEETINGS OF MEMBER 

Section l. Annual Meeting. 

The annual meeting of the members shall be held at Waterville Estates on the last Sunday of January, at the 

hour of 11:00 a.m., or at such other date and time as may be designated by written notice of the Board, 

mailed or delivered to the owners not less than ten (10) days prior to the revised date for the meeting. 

Section 2. Special Meetings. 

Special meetings of the owners for any purpose may be called at any time by the president, by the majority of 

the members of the Board of Directors, or upon written request of one- fourth of the entire ownership who are 

in good standing. 

Section 3. Notice of Meetings 

Notice of the annual meeting and any spec al meetings shall be given to the Owners by the secretary. Such 

notice shall be delivered t the owners or sent through the mail, postage thereon fully prepaid to his or her 

address, appearing on the books of the Association, such delivery or mailing to occur at least ten (10) days 

prior to such special meeting and such notice to set forth in general the nature of the business to be 

transacted. No notice of the annual meeting shall be required unless the nature of the business to be transacted, 

under the terms hereof or of the Restrictions, require such notice. It shall be the sale responsibility of an owner 

to notify the Association of any change in their mailing address. 

Section 4. Quorum. 

Unless otherwise provided in these By-Laws, the Articles, the Restrictions or by law, the presence at any 

meeting, in person, or by proxy, of the owners entitled to cast one-tenth (1/10) of the votes, shall constitute 

a quorum m for any action. 

Section 5. Voting. 

At all meetings of the Association, each owner may vote in person or by proxy as provided in Section 2 of 

Article Il hereof. All proxies hall be in writing and filed with the Secretary. No proxy shall extend beyond a 

period of 1 months, and every proxy shall automatically cease upon the sale by the owner of all of is or her 

Lots or Units or other interests in the Property. 
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ARTICLE  FISCAL YEAR 

The fiscal year of the Association shall be in on the first day of January in each year. 

ARTICLE X, AMENDMENTS 

The By-Laws may be altered or amended h a two-thirds (2/3) vote of the owners who are voting in person or 

by proxy at a meeting, notice of which, including the notice of the proposed amendment or amendments, 

having been given to the owners of the Association at least ten (1 0) days prior to the meeting. 

 

 

Michael Mahoney – President   

 

I further certify that is now the President of the Association, that the seal hereto affixed is 

the seal of the Association, and that the By-laws herein above set forth are still in force and effect. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

foregoing  instrument  
State  of  New  Hampshire 

The  ,  2015  by 

Michael  Mahoney. 

County:  Grafton 
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ARTICLE I DECLARATION 

The declaration of the original Property Restrictions, Easements and Covenants to run with the title to 

Waterville Estates was recorded on August 12, 1969, at Book 1097, Page 163. Locke Waterville 

Corporation recorded the Revised Property Restrictions, Easements and Covenants on April 1 3, 1972 at 

Book 1162, Page 252. Subsequent, the Property Restrictions, Easements and Covenants have been 

amended numerous times, amendments having been recorded at Grafton County Registry of Deeds. 

These subsequent amendments can be found appended at back of this document. 

Waterville Estates Association, as successor to Locke Waterville Corporation and as representative of 

the Owners of Waterville Estates in an effort to consolidate the Revised Property Restrictions, 

Easements and Covenants together with the various amendments in a single document, in accordance 

with Article XVI of the REC's hereby amends the Waterville Estates Revised Property Restrictions, 

Easements and Covenants, as previously recorded and amended by replacing the Revised Property 

Restrictions, Easements and Covenants with these amended and restated Property Restrictions, 

Easements and Covenants which shall take effect upon its approval by Association membership and 

recording at Grafton County Registry of Deeds. 

In adopting the Amended and Restates Waterville Estates Revised Property Restrictions, Easements and 

Covenants, it is the intention of the Association to adopt the doctrine of Dependent Relative Revocation 

such that in the event the Amended and Restates Property Restrictions, Easements and Covenants or any 

portion thereof is for any reason found to be unenforceable, the original Revised Property Restrictions, 

Easements, and Covenants, as previous amended shall, to that extent, be deemed to remain in full force 

and effect. 

These Revised and Restates Property Restrictions, Easements and Covenants shall hereafter in this 

declaration be referred to as the Waterville Estates Property Restrictions, Easements and Covenants. 

ARTICLE II DEFINITION of TERMS 

A. Waterville Estates — The real property formerly owned by Locke Corporation, in the Town of 

Campton and Thornton, Grafton County, New Hampshire being more particularly described in 

Appendix A hereto, and any other real property added pursuant to the terms of Article XIII or XIV 

hereof. B. Locke — Locke Waterville Corporation, or its successors or assigns. 

C. Restrictions and Easements — The governing documents or rules under which title to residential 

property I Waterville Estates has been acquired, owned and transferred and all revisions adopted 

since of the property. 

D. Homesite — A standard residential lot as shown upon final plans of Waterville Estates last 

recorded prior to the initial conveyance of such lot. 

E. Cluster — A piece of land which includes a Cluster arrangement of residential homes or town 

houses each with a minimum area for a Cluster Homesite and remaining area as open space for 

common use by owners of Cluster Homesites on that specific piece of land, as shown upon final 

plans of Waterville Estates last-recorded prior to the initial conveyance of any Cluster Homesite 

on said piece of land. 

F. Cluster Homesite — A residential lot contained within a Cluster as shown upon final plans of 

Waterville Estates last — recorded prior to the initial conveyance of such lot. 

G. Condominium Site — A parcel of land intended for condominium construction as shown on 

final plans last — recorded prior to the initial conveyance of Condominium Unit at said Site. 

H. Condominium Unit — A living unit submitted to New Hampshire Unit Ownership of Real 

Property Act, or New Hampshire Condominium ct. 
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I. Living Site — An undeveloped Condominium Site, Cluster Homesite or Homesite. 

J. Living - Unit, A Residential Structure built or placed on a Living Site, such as a single-family 

residence or a Condominium Unit 

K. Commercial Property — A parcel of land intended for commercial use, such as a ski area, 

restaurant, inn, and convenience shop, and which is designated for such a specific commercial 

use or merely for commercial use on final plans of Waterville Estates. 

L. Common Property — Those parcels of land, together with any facilities located thereon or 

interests therein, intended to be common use and enjoyment of all of the owners of Living Units 

in Waterville Estates as shown on final plans of Waterville Estates last recorded prior to the 

conveyance of such parcels to the Waterville Estates Association. 

M. Cluster Common Area — That portion of a Cluster which is not designated as a Cluster 

Homesite within that Specific Cluster. 

N. Town House A single — family residential structure that is connected to at least one other 

single — family residential structure. 

O. Building Committee — A Committee of three persons, appointed as provided for in Article Ill 

of the Property Restriction, Easements and Covenants and the Waterville Estate Association By-

Laws who are authorized to act on behalf of the Association to review, approve or disapprove 

building plans, specifications, site plans and location of septic systems for all structures, 

residential or otherwise, including condominiums, to be erected on any Living Site in Waterville 

Estates and to perform other functions as herein designated. 

P. Owner - Any person, persons or legal entity who holds title to a Living Site, Living Unit or 

Condominium Unit, individually, jointly or in common with another holder or holders. 

Q. Waterville Estates Association — A non-profit corporation of which all owners shall 

automatically become members, and to which all owners shall be obligated to pay assessments 

as provided in Articles Xl and Xll hereof. 

R. Recreational Facility — That portion of the Common Property used for recreational purposes 

including, but not limited to the community center facility, ski hill and external facilities. 

ARTICLE III BUILDING COMMITTEE 

A. The committee may designate one of its members to act on its behalf and prior to action under 

Section B, may replace vacancies in its membership. 

B. Appointments to and filling of vacancies in the Building Committee shall be made by the Board 

of Directors. Appointments may be terminated by majority vote of the Board of Directors. 

C. In all respects, where approval authority we heretofore grant to the Building Committee 

relative to residential units on Living Sites and Cluster Living Sites such approval authority 

shall be extended to include construction of residential units on condominium sites. This shall 

include, nut not be limited to securing the approval of plans prior to commencement of 

construction. The Building Committee shall have the power to place conditions prior to and 

during construction to ensure and enforce compliance with these Property Restrictions, 

Easements and Covenants. The Building Committee may require a performance bond and/or a 

letter of credit prior to granting approval. 
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ARTICLE IV WATERVILLE ESTATES ASSOCIATION 

A. Subject to Article IV (B), each Owner of a Living Site and each Owner of a Living Unit shall 

automatically be deemed to be a member of said Association with one vote per Owner 

regardless of the number of Living Site or Living Units owned. When there is more than one 

person as owner they must decide among themselves how their one vote shall be cast and 

provided further that said owner is in good standing with regard to all Association requirements 

and is not delinquent in the payment of annual dues and CIF assessments as described in XI and 

XII. 

B. Only Owners of a Living Unit shall have the right to vote on proposed changes to dues for the 

use of WEA Recreational Facilities. 

ARTICLE V COMMON PROPERTY 

A. Common Property shall be all real estate and improvements conveyed to and accepted by the 

Association for the use and enjoyment of the Owners at Waterville Estates as of the date hereof 

or as may be conveyed and accepted to the Association hereafter. The Association has 

transferred and may in the future transfer title to part or all of such Common Property to the 

Waterville Estates Village District when the Association Board of Directors has determined 

that such a transfer is in the best interest of the Association members and is the most 

economical and efficient means of ownership and management of the said Common Property. 

The Board of Directors shall ensure that any such transfer of property to the Village District 

shall not alter the character and right of use of such Common Property as defined herein. 

B. All Owners who have paid their annual dues and CIF assessments when due and conform to the 

pertinent rules and regulations in accordance with the authority contained in the Association 

ByLaws, shall be entitled to use the Common Property, subject to the limitation set forth in 

Article 

C. Only Owners of Living Units, including for the purpose of this Article, Owners of Living Sites 

who hold a valid building permit to construct a Living Unit and have paid the Recreational 

Facility Usage Fee (Recreation Fee) as set forth in Article XI, as it applies, may use that 

portion of the Common Property relating to Recreational Facilities. 

D. Notwithstanding Article V (C), those who own Living Sites when Article V (C) is adopted will 

be permitted to continue using that portion of the Common Property relating to Recreational 

Facilities until: l) title to the Living Site is transferred; 2) ten (10) years has elapsed from the 

date Article V (C) was adopted, whichever occurs first. 

ARTICLE VI CONSTRUCTION ON HOMESITE, CLUSTER HOMESITES AND CONDOMINIUM 

SITES 

Any construction of improvements on Homesites, Cluster Homesites or Condominium Sites shall be 

subject to the following: 

A. Building 

(1) Except on Condominium Sites, no structure or buildings, other that one single — 

family dwelling, which shall not exceed 2 h stories in height above the full 

foundation, shall be erected, placed upon or permitted to remain upon any Homesite 

or Cluster Homesite except that additional one-story outbuildings may be erected as 

provided in Section B. below. 

(2) Condominium Buildings may be built on Condominium Sites in accordance with 

plans approved in advance by the Building Committee.  
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B. Outbuildings 

Limited one-story outbuildings, such as a garage or tool shed, may be constructed on a Homesite, 

Cluster Homesite, or Condominium Site if the Building Committee authorizes such construction 

in advance, but in no event shall any additional living quarters be authorized.  

C. Temporary Structures 

No temporary structure shall be built upon any Homesite or Cluster Homesite except that 

necessary for use in the course of construction of approved permanent buildings. Such temporary 

structures shall not remain on such premises for more than six (6) months or shall be removed 

upon completion of construction whichever occurs first. 

D. Approval of Plans 

(1) Approval 

No building or structure, whether temporary or permanent, shall be commenced, 

erected, placed or maintained, on any Homesite, Cluster Homesite or Condominium 

Site, nor shall any exterior addition to or exterior addition change in any building or 

other structure be made until adequate plans, specifications, site plan, sewage system 

plan and other pertinent data showing the nature, kind, shape, height, materials, color, 

location, orientation of such building or other structure, additions or changes, are 

approved in writing by Building Committee. Specifications in the Building 

Regulations, which may be changed from time to time, shall be established by the 

Building Committee, and are incorporated into these REC's by reference and 

enforceable under the terms of Article VI D (2)(C) and (D). The plan for approval 

shall specify the nature and location of any proposed landscaping and will include an 

assessment of the harmony of exterior architectural design and location in relation to 

surrounding structures and topography. The plan will specify the identity of the 

general or principal contractor and shall include his resume with documentation of 

competence, assurance, and financial capability. Only written approval by the 

Building Committee shall be honored. Deviation from the approved plan during or as 

a result of construction will result in action by the Building Committee. 

(2) Failure to Act 

In the event said Committee fails to approve or disapprove such design, location and 

contractor with in thirty (30) days after all of the aforesaid data has been submitted 

to the Committee, approval will not be required and this subsection will be deemed 

to have been fully complies with. 

a. Disapprovals. Any disapproval shall be accompanied by a statement of the 

reasons thereof. 

b. Preliminary Plans. Preliminary plans may first be submitted for purposes 

of discussion prior to the request for approval on a formal basis to avoid 

unnecessary delay or hardship. 

c. Conformity with Plans and Laws. Any such improvements, addition or 

change shall be carried out in strict conformity with such approved plans 

and specifications and with any governmental codes, ordinance, statues 

and regulations which may apply. 

d. In the event of commencement of construction on any Living Site without 

prior approval of the Building Committee, or if such construction fails to 
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conform with the plans as approved by the Building Committee, upon 

receipt of notice of lack of approval or non-compliance with approvals by 

Owners from the Association and/or Building Committee, the Owner shall: 

(i) In the case of lack of prior approval, immediately cease 

construction on the Living Site and no further construction 

shall take place until the issuance of the building permit by 

the Building Committee; or 

(ii) In the event that construction is other than in accordance with 

plans, specifications and other submitted and approved 

construction documents, assure that any further construction 

shall be such that all prior and future construction is brought 

into compliance with plans previously approved by the 

Building Committee prior to any continued construction. 

e. The Association may, upon its own initiative or upon request of the 

Building Committee, assess a penalty in the amount of one hundred dollars 

(100.00) per day against any Owner who continues to construct without 

prior Building Committee approval, or other than in conformance with the 

approval plans, specifications and other documents following notice of such 

violations, or who fails to complete the improvements within the time 

requirement set forth in Section H., below. Such assessments shall 

constitute a lien on the property and made a matter of record by filling said 

lien in Grafton County Registry of Deeds in accordance with the 

Declaration. The Association shall have the right, on behalf of all Owners at 

Waterville Estates, to seek various legal and equitable remedies, including 

an injunction to prevent further construction which is either unauthorized 

by the Building Committee or other that in compliance with plans, 

specifications or other documents previously approved by the Building 

Committee. 

f. The Association shall be entitled to be awarded all court cost and 

reasonable attorney's fees incurred by the Association in enforcing the 

provisions of this or other sections herein. 

E. Types of buildings 

No mobile homes, trailers, travel trailers, or tents are permitted on any Homesite, 

Cluster Homesite or Condominium site unless otherwise approved in advance by the 

Building Committee. 

F. Set Back Lines 

All buildings on Homesites shall be placed at least fifty (50) feet back from the front 

line and 25 feet back from the side lines and the rear lot line; and all buildings on Cluster 

Homesites shall be at least thirty (30) feet away from all exterior Cluster boundary line.  

G. Cutting of Living Trees 

The Board of Directors shall direct the Building Committee or a sub-committee of the 

Building Committee, to develop a policy for the management of trees on every Living 

Site. The policy must include management of trees before construction of a Living Unit, 

management in anticipation of construction, during construction, and after the 

completion of the Living Unit or Condominium Unit. The Committee shall report to the 
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Board of Directors through the Building Committee or as otherwise directed by the 

Board of Directors. The Tree Committee shall develop mechanisms for implementation 

of the policy. There shall be a means for enforcement to include a fine structure as part 

of the enforcement policy. The Board of Directors or its designee may amend the tree 

policy from time to time as deemed necessary by the Board of Directors to meet the 

wishes of the Waterville Estates Association community of Owners and only the Board 

of Directors shall ne authorized to approve revisions to the policy.  

H. Completion of Construction. 

The exterior of all buildings on Homesites or Cluster Homesites shall be completed within 

nine months from the date of receipt of written authorization to start of construction, including 

acceptable exterior finish as provided for in specifications approved by the Building 

Committee, and all rough grading must be completed and all debris removed from the 

property within such time. The Building Committee may extend the nine-month period for 

completion of construction for a reasonable period for time upon the request of the Owner 

and upon the Owners demonstrating good cause for the requested extension.  

I. Foundation and Bathroom Facilities 

All buildings on Homesites, Cluster Homesites and Condominium sites must contain 

permanent foundations and must have modern inside bathroom facilities.  

J. Chimney Lining 

All chimneys intended for exhausting living fires in buildings on Homesites, Cluster 

Homesites or Condominium sites shall have their flues lined, their entire height with standard 

clay lining or other lining approved by Underwriters Laboratories and by the local fire 

authorities and/or State Fire Marshall. 

K. Fences 

Fences or other obstructions shall not be erected on Homesites, Cluster Homesites or 

Condominium sites without prior written approval of the Building Committee. 

L. Flowage 

No Owner of a Homesite, Cluster Homesite or Condominium site shall direct or redirect the 

natural course of water, drainage, and runoff so as to alter its natural flow and cross the land 

of another without written prior approval of the Building Committee.  

M. Television Antenna 

No television antenna shall be erected on a Homesite, Cluster Homesite or Condominium site 

so as to be exposed to public view without the prior written approval for the Building 

Committee.  

N. Variance 

Where strict conformity with the provisions of this Article VI would cause undue hardship 

or injustice to an Owner, the Building Committee shall have the authority, after notice to all 

abutters and a hearing thereon, to approve a variance there from, provided that there is 

substantial compliance with the spirit of said provisions and provided the it is determined by 

the Building Committee that other Owners are not adversely affected by such a variance to 

a material degree. 
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ARTICLE VII LAND USE - LIVING SITE 

A. Unregistered Motor Vehicles 

No unregistered motor vehicles shall be allowed to remain on any Living Site. 

B. Hanging of Clothes 

No clothes, lines, rugs or similar shall be hung or left on a Living Site so to be exposed to 

public view. 

C. Exterior Fuel Tanks 

No exterior fuel tank for the storage of fuel may ne maintained on any Living Site unless 

buried or housed in a structure approved by the Building Committee. If fuel tanks (gas, oil, 

propane or kerosene) are not exposed to public view from the road or from neighboring 

properties, then enclosing them is at the discretion ofthe Owner. ALL SUCH ENCLOSURES 

SHALL COMPLY WITH LOCAL, STATE AND FEDERAL SAFETY AND 

ENVIRONMENTAL REQUIREMENTS. Disputes regarding the implementation of this 

sub-section shall be resolved by the Building Committee.  

D. Storage of Garbage 

Garbage, trash, and other refuse stored on a Living Site must be kept in receptacles 

designed for such purposes and must be kept out of public view at all times. All such 

refuse shall be properly disposed of off-site at least once a week.  

E. Care of Living Sites 

The structures and grounds on each Living Site shall be maintained at all times in a neat and 

attentive manner without the accumulation of rubbish and debris. If in the opinion of the 

Building Committee and/or the Waterville Estates Association Board if Directors, any 

Living Site or structure thereon is untidy, unsanitary or unsightly, they or any of them may 

enter any Living Site or structure and take necessary action to preserve public safety and 

restore a neat and clean appearance; provided that the owner of such Living Site has been 

notified in writing and had failed to take corrective action within thirty (30) days o receipt 

of written notice. Any reasonable expense so incurred by the Waterville Estates Association 

shall be borne by such Owner and if not paid within thirty (30) days of receipt of notification 

of the amount due thereof, shall be a lien against the property of such Owner. Priority of this 

lien will be determined by the date of its recording.  

F. SIGNS 

No "for sale" signs, rent signs, contractor's signs or advertising devices of any kind shall be 

placed on any Living Site or other property within the Waterville Estates community unless 

otherwise approved in advance by the Building Committee. 

G. Leasing Limitation 

A Living Unit may be leased to only one family at a time, although at any time a reasonable 

number of members of other families may occupy a Living Unit, for a brief period of time, 

not to exceed thirty (30) days, as guest ofthe family. Multiple family Living Units are not 

permitted in Waterville Estates.  

H. Residential Use 

This development is for residential purposes, and no business, trade or enterprise of any kind 

is authorized to be conducted upon any Living Site, provided however, the Building Committee 

may approve, in writing, professional or semi-professional use of any Living Site. The intent I 
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to authorize, with approval, artist, doctors, architects, and others of a similar type of 

occupations provided that their business activity does not alter the residential character of a 

Living Site.  

I. Subdivision 

No Homesite or Cluster Homesite may be subdivided or combined so as to result in total 

increasing of Living Site/Condominium Site/Living Units without prior approval of the 

Building Committee. 

ARTICLE VIII LAND USE - COMMON PROPERTY 

Subject to Article V, all Common Property is and shall remain primarily for the se and benefit of 

Owners, their families, guests and/or renters; provided, however, that the Board of Directors of the 

Waterville Estates Association shall have the authority to permit the Common Property to be used under 

certain limited circumstances by such persons or entities, including members of the public, and for such 

purposes as they may deem appropriate and in the best interest of the Owners and for such a fee as 

deemed reasonable under the circumstances. The use of all Common Property by all parties shall be 

subject to all rules and regulations concerning use and care of Common Property adopted by the 

Waterville Estates Association and subject to the provisions of Article X herein below. 

ARTICLE IX LAND USE - CLUSTER COMMON AREA 

All Cluster Common Area id and with the exception of roads as det forth on Article X (herein below) 

shall remain the privet property of the Cluster Property Owners. Cluster Common Area within any 

specific Cluster, except the roads, shall be used exclusively by Owners of Cluster Homesites located 

within that Cluster, or guests accompanied by such Owner. The use of Cluster Common Area within any 

specific Cluster shall be subject to any rules and regulations concerning use and care if the Cluster 

Common Area ad adopted by the majority if the Owners of Cluster Homesites within that Cluster and 

further subject to: 

A. That provision of Article x herein below: 

B. The right of the Owners of Cluster Homesites within any specific Cluster, by vote of the 

Owners of a majority of the Cluster Homesites within that Cluster under the direction of the 

Waterville Estates Building Committee, to establish easements for the installation and 

maintenance of utilities, drainage facilities, sewage facilities and access driveways across the 

Cluster as may be requires, so long as said easement does not interfere with or hinder 

construction of buildings. The establishment of such an easement across a Cluster shall be 

determined in the first instance by the method that most nearly preserves the natural beauty 

of the Cluster Common Area within that Cluster. 

C. Any improvements proposed to be made to or constructed upon any Cluster Common Area 

must be approved in advance by vote of the Owners of at least three quarters of the Cluster 

Homesite within that Cluster and by the Building Committee of the Association which will 

be guided generally by the standards and procedures set forth in Article VI, herein above. 

ARTICLE X RIGHTS AND EASEMENTS RESERVED 

The ownership and occupancy of Living Sites, Cluster Common Area and Common Property of 

Waterville Estates are subject to the following rights and easements not otherwise mentioned herein: 

A. The rights of the Waterville Estates Association to suspend the rights of any Owner to use 

the Common Property and to vote in Association matters for any period during which his/her 

assessment(s) is/are due and unpaid. 
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B. Easements for the installation and maintenance of utilities and drainage facilities are 

reserved to the Village District in, over and under all roads and ways and in, over and under 

any Living Site, Cluster Common Area, or Common Property, so long as said construction 

and maintenance does not seriously hinder or prevent the construction or occupancy of a 

Living Unit on any Living Site. 

C. Common bridle path easements shall be reserved for a width often (10) feet along the rear 

and/or sides of each Cluster and each Homesite for horseback riding, hiking, x-country 

skiing, and other similar activities. 

D. The right of the Association to convey or otherwise dedicate the roads in Waterville Estates 

to the Town of Campton o Thornton or to the Waterville Estates Village District for public 

use. 

E. The right of Waterville Estates Association to authorize and control the use of snow 

machines, snowmobiles, OHRV's (as defined by NH State regulations) and motorbikes 

within Waterville Estates. 

ARTICLE XI ASSESMENT OF DUES 

Each Owner, by acceptance of a deed to one or more Living Site(s) or Living Unity(s), as the case may 

be, whether or not in be expressed in such deed, shall be deemed to covenant and agree to pay to the 

Waterville Estates Association any dues assessments levied as provided herein. 

A. Administrative Cost Amount (Administration Fee) 

Owners of Living Units and Living Sites, or by acceptance of the deed to an interest in real 

estate evidenced by the recording of a deed or instrument in the Grafton County Registry of 

Deeds, shall pay annually to the Waterville Estates Association, the Administration Fee, sum 

of one hundred twenty ($120.00) dollars which may be amended by vote of Owners (Article 

XI D) (or a sum adjustment by Section C below) for the administrative costs for the 

management of Waterville Estates Association, goveming Board policies and regulations, legal 

counsel, and liability management. 

1. On January 16, 2016 by affirmative vote of COLA (Cost of Living Adjustment) was 

passed. The purpose of this amendment is to increase dues (fees) as inflation occurs. 

The objective is to stay on budget for existing administrative functions. Beginning 

in 2017, fees for Administration shall be increased according to the Cost-of-Living 

Adjustment (COLA) as determined by the previous year by The Social Security 

Administration using the Consumer Price Index (CPI) compiled by the United 

States Department of Labor Statistics. Increases of fees for Administration shall not 

exceed 5% per calendar year. For years in which COLA is zero, there would be no 

fee increase the following year. The increase for any year, therefore, may range 

between 0% to a maximum of 5% of this fee for the preceding year. COLA 

increases for a given year are applied in the following year. 

This fee escalator only addresses increases in cost due to inflation. Expansion of 

administration would require additional funding in order to remain within the 

budget. The Board of Directors or Owners may amend the recreational fee by 

application of the Restrictions, Easements, and Covenants (section XI, C) 

approval requiring an affirmative vote of Living Unit Owners. Only Owners who 

pay this fee have the power to alter it. 
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B. Recreational Facility Usage Fee (Recreation Fee) 

Owners as described in Article V(C) and (D) by the acceptance of the deed to an interest in real 

estate evidence by the recording of a deed or instrument in the Grafton County Registry of 

Deeds, shall pay annually to the Waterville Estates Association, the sum of six hundred thirty 

($630.00) dollars which may be amended by vote of Owners (Article XI D) (or a sum as 

adjusted by Section C below). 

1. On January 16, 2016 by affirmative vote of  COLA (Cost of Living Adjustment) 

was passed. The purpose of this amendment is to increase dues (fees) as inflation 

occurs. The objective is to stay on budget for existing programs and services. 

Beginning in 2017, fees for Recreational Facility Usage shall be increased 

according to the Cost-of-Living Adjustment (COLA) as determined by the previous 

year by The Social Security Administration using the Consumer Price Index (CPI) 

compiled by the United States Department of Labor Statistics. Increases of the 

Recreational Facility Usage Fee plus the Fee for Administration (Dues) shall not 

exceed 5% per calendar year. For years in which COLA is zero, there would be no 

fee increase the following year. The increase for any year, therefore, may range 

between 0% to a maximum of 5% of this fee for the preceding year. 

COLA increases for a given year are applied in the following year. 

This fee escalator only addresses increases in cost due to inflation. Expansion of 

programs or services would require additional funding in order to remain within the 

budget. The Board of Directors or Owners may amend the recreational fee by 

application of the Restrictions, Easements, and Covenants (section XI, C) approval 

requiring an affirmative vote of Living Unit Owners. Only Owners who pay this fee 

have the power to alter it. 

C. Lot Status Change 

Owners of a Living Site described in Article V (C) and Article Il (I) that have applied for and 

received a valid building permit to construct a living unit will upon the approval of the building 

will be responsible to pay the Recreation Fee of six hundred thirty ($630.00) dollars which may 

be amended by vote of Owners (Article XI D). 

D. Adjustment of Amount 

The Waterville Estates Association may, from time to time, revise the amount of due assessed 

for Administrative Cost, the Administration Fee, and/or Recreational Facility Usage, the 

Recreational Fee, by an affirmative vote of 60% of those persons qualified and voting; provided 

that notice and ballot of such proposal shall have been mailed to the last know address of each 

member of Waterville Estates with a deadline for returning such ballot set at least thirty (30) 

days after such mailing date. In the event the Association approves an adjustment of the amount 

during the course of the fiscal year, the 

Association may, at the direction of the Board of Directors, prorate the balance due for the 

remainder of the year based on the newly approved adjustment. In such cases, the additional or 

amended billing shall be submitted be submitted by the Association to the Owners.  

E. Payment of Dues 

Dues shall be paid to the Waterville Estates Association within thirty (30) days of issuance 

of the invoice of such dues.  
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F. Accounting 

The Waterville Estates Association shall make am annual account of the application of dues 

collected and report in the Financial Report at the WEA Annual Meeting. G. Effect of Non-

Payment of Dues 

Any assessment(s) which are not paid, together with interest thereon, at the rate of 2% per month, 

commencing on the due date, together with a two ($2.00) dollars per month billing charge from 

and after the date any duplicate or second bill is sent for non-payment, plus any cost of collection 

thereof, shall be a charge and a continuing lien on the Living Site or Living Unit against which the 

delinquent assessment in made, which lien shall be binding upon such Living Site or Living Unit 

in the hands of its Owner, his heirs, devisees, representatives and assigns. H. Enforcement. 

The Waterville Estates Association may bring an action against the Owner(s) personally obligated 

to pay the same or may foreclose the lien against said Living Site or Living Unit in the manner 

provided by statute for the foreclosure of power of sale mortgages, and cost of collection to be 

added to the amount of such assessment shall include the cost of processing such action, or 

foreclosing said lien, including reasonable attorneys' fees. The lien of the assessments provided for 

herein shall be subordinated to real estate taxes due and any prior recorded mortgage or liens of 

record upon the properties subject to assessment, and, with respect to Condominium Units, to any 

lien for delinquent common expenses. I. For Property Owners of more than one Living Unit/Site, 

dues shall be assessed as follow: 

1. Dues shall be required to be paid for each Living Unit owned and habitable as of the 

dues payment date. 

2. An Owner of more than one undeveloped Living Site shall be assessed dues for only 

one Living Site. 

3. An Owner of a Living Unit, who also owns an undeveloped Living Site(s), shall not be 

assessed dues for the undeveloped Living Site(s). 

ARTICLE XII CAPITAL IMPROVEMENT FUND (CIF) ASSESSMENTS 

Each Owner, for each separate property owned. At the time the interest in real estate is purchased, 

inherited, traded or otherwise acquired (other than a child taking such an interest from a parent) shall: 

1. By acceptance of the deed to an interest in real estates evidenced by the recording of a 

deed or instrument in the Grafton County Registry of Deeds; 

2. By acquiring an equitable, beneficial or insurable interest in or to real estates 

(including but not limited to any fraction interest therein) whether or not such an 

interest is acquired by deed or other instrument; or, 

3. By any other instrument, including but not limited to a trust, will substitute or by 

inheritance be deemed to covenant and agree to pay to the Waterville Estates 

Association a Capital Improvement Fund (CIF) Assessment for each such property, 

said CIF monies to be held a in a CIF account to be applied to such Capital 

Improvements as the Board of Directors may from time to time deem appropriate. 

Assessments shall be levied and liens for non-payment shall be obtained as provided 

for herein.  

A. Living Unit 

In the case of an Owner who takes title by deed to a Living Unit, the CIF assessment shall be 

immediately due and payable to the Waterville Estates Association upon the date of execution of 

the deed transferring title to the Living Unit or, in the case of obtaining title by an inheritance, 



 

DRAFT 61 

upon granting of final approval of estates administration by a court of competent jurisdiction 

vesting title to the real estate to a legatee or legatees. When a present Owner of a Living Unit in 

the Estates, who has paid a CIF assessment on that unit in accordance with Article XII. C. 4, 

purchases one or more additional Living Units in the Estates while retaining ownership of the 

first unit(s), the full CIF assessment on the newly acquired Living Unit(s), shall be paid for each 

newly acquired unit in accordance with ARTICLE XII, C. 4, herein below. 

B. Living Site 

1. In the case of an Owner who takes title to an undeveloped Living Site, one-half of the 

full amount of the CIF assessment as set forth below or as it may be amended from time 

to time, shall be due and payable to the Waterville Estates Association upon the date of 

execution of the deed transferring title to the Living Site. 

2. Upon application for a building permit to construct a dwelling upon a Living Site, the 

second 

half of the CIF assessment shall be due and payable to the Waterville Estates 

Association. In the even the Living Site with the newly completed residential structure 

is conveyed within ninety (90) days following the expiration of the building permit, the 

second half of the CIF assessment will be refunded to the original Owner. The CIF 

assessment due from the purchaser shall be calculated to the full Living Unit rate then 

in effect. 

C. Amount 

1. In the event a Living Site was acquires prior to July 1. 1983, no CIF Assessment 

shall be made upon the construction of a Living Unit upon the premises by said 

Owner. A CIF Assessment shall be made in the event of a transfer of said Living Site 

in the manner set forth below, 

2. For Living Sites acquired between July 1. 1983 and March 31, 1987 (inclusive) a 

CIF Assessment in the amount of One Thousand Dollars ($ 1 ,000.00) shall be 

assessed upon the construction and occupancy of a Living Unit thereon providing 

the occupancy takes place while title in held by the same Owner or Owners ofrecord 

as of March 31, 1987. 

3. In the event a Living Site was acquired between April 1. 1987 and June 14. 1988 

(inclusive) a CIF Assessment in the amount of Two Thousand Dollars ($2,000.00) 

shall be assessed upon the construction and occupancy of a Living Unit thereon 

providing the occupancy takes place while title is held by said Owner or Owners of 

record as of June 14 1988. 

(A) Beginning on June 15, 1988 the Capital Improvement Fund Assessment shall be Two Thousand 

Dollars ($2,00.00) per Living Unit and One Thousand Dollars ($ 1 ,00.00) per Living Site. In the 

case of a Living Unit, the Two Thousand ($2,00.00) is fully due and payable upon the date of 

execution of the deed transferring title to the Living Unit or approval of the final account by the 

Probate Court in an estate establishing title to the Living Unit. 

(B) In the case of a Living Site, upon which no Living Unit has yet been constructed, One Thousand (S 1 

,00.00) shall be due upon the date of execution of the deed transferring title to the 

Living Site or approval of the final account by the Probate Court in an estate. An additional One 

Thousand (S 1 ,00.00) CIF assessment shall be due and payable upon completion of a Living Unit 

upon the site ad occupancy thereof providing such occupancy takes place while the same Owner is 

the Owner of record. In the event occupancy takes place following conveyance by an Owner having 
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paid only the Living Site CIF assessment, the successor Owner shall be fully assessable for the CIF 

assessment then on effect. D. Accounting 

Waterville Estates Association shall make an annual accounting of the application of Capital 

Improvement Funds and publish same in its Annual Report. 

E. Effect of Non-Payment of CIF Assessment 

Any CIF Assessment which is not paid when due, together with interest thereon, at the rate of 

24% per annum commencing on the due date, and cost of collection thereof, shall be a charge 

and a continuing lien on the Living Site or Living Unit against which the delinquent assessment 

is made, which lien shall bind such Living Site or Living Unit in the hands of its Owner, his/her 

heirs, devisees, representatives and assigns. 

F. Enforcement 

The Waterville Estates Association may bring an action against the Owner personally 

obligated to pay the same or may foreclose the lien against said Living Site or Living Unit in the 

manner provided by statute for the foreclosure of power of sale, mortgages, and the cost of 

collection to be added to the amount of such assessment shall include the cost of processing such 

action, or foreclosing such lien, including reasonable attorney's fees. The lien of the assessments 

provided for herein shall be subordinate to real estate taxes owed and any prior recorded 

mortgages or liens of record. G. Adjustment of Amount 

The Waterville Estates Association may, from time to time, revise the amount of the CIF 

assessment by an affirmative vote of 60% of those persons qualified and voting; provided that 

notice and ballot of such proposal shall have been mailed to the last-known address of each Property 

Owner of Waterville Estates with a deadline for returning such ballot set at least thirty (30) days 

after such mailing date. H. Sales and Purchase of New Living Units or Sites 

As stated in XII (A) and XII (B), the CIF assessment is due to Waterville Estates Association 

when an Owner takes title of a Living Unit/ Living Site. The Owner of a Living Unit or Living 

Site may be exempt from payment of all or a portion of the CIF assessment if they sell their 

current property and acquire a new property within the Estates within a three hundred sixty-five 

(365) day period. If the two involved properties are of like kind, both either Living Units or 

Living Sites, no CIF will be assessed. In the case of a Living Site being sold and a Living Unit 

being acquired, a CIF of one-half of the full CIF shall be assessed. The sequence of the 

transactions is immaterial. The three hundred sixty-five (365) day period shall commence on the 

date of the sale of the currently owner's interest in the property. The exemption period shall 

terminate on the three hundred sixty-fifth (365th) day from the conveyance of the previously 

owned property. Living Sites, Condominium Units and Interests in Clusters in Waterville 

Estates which are not owned by Locke or Waterville Estates Association, as successor to Locks 

Waterville Corporation as of the date of recording of this document may become subject to these 

Restrictions and Easements by the inclusion of a statement to that effect by the grantor or 

grantors in any deed conveying such a Living Site or Condominium or in any condominium 

declaration of such a Living Site, or by the Execution of such a statement by the record owner or 

owners thereof and the recordation of such deed, declaration or statement at the Grafton County 

Registry of Deeds, whether the recordation of such deed, declaration or statement is prior or 

subsequent to the date of this document. 
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ARTICLE XIV ANNEXATION 

The Waterville Estates Association, as successor in interest to Locke Waterville Corporation, may, from 

time to time and in its sole discretion, annex to that portion of Waterville Estates as then currently 

constituted any other property which is contiguous to Waterville Estates as may be deemed appropriate. 

A. Manner of Annexation 

The Board of Directors shall be and is hereby authorized to act on behalf of the Association in 

determining what land, if any, shall be annexed to and become a part of Waterville Estates. The 

Board of Director shall annexation by recording a supplement to these Waterville Estates 

Property Restrictions, Easements and Covenants which supplement shall contain (i) a 

submission of the land to be annexed by 

the record owner and all mortgage holders thereon, and (ii) a description of the additional lands 

to be annexed, whereupon such annexed parcel shall be part of Waterville Estates and subject to 

the Property Restrictions, Easements and Covenants then in effect and as the same may 

subsequently be amended, as fully as if the annexed parcel were a part of Waterville Estates as 

of the date if recording of the Property Restrictions, Easements and Covenants. 

B. Limitation 

The Board if Directors shall assure, in the event of annexation of any lands, that the lands to be 

annexed are developed in such a manner as not to result in any increase in the total Living Site 

density; that is, the number of Living Sites per acre of land, as exists in Waterville Estates prior 

to such annexation. The Board of Directors shall further ensure that the annexation does not 

result in a decrease in Common Property density, that is the number of acres devoted to 

Common Property compared to the total number of acres which exist in Waterville Estates. 

ARTICLE XV ENFORCEMENT 

In addition to the enforcement remedies provided herein above, these Restrictions, Easements, and 

Covenants may be enforced by the Waterville Estates Association or any Owner by any proceeding at 

law or in equity against any person or persons violating or attempting to violate or to recover damages, 

and if legal action is reasonably necessary for such enforcement, then the enforcing party shall be 

entitled to recover legal costs, including reasonable attorney's fees and other charges, if it prevails. 

The Board of Directors of the Waterville Estates Association, in order to enforce the Property 

Restrictions and Covenants and in order to preserve and maintain the beauty and value of all owners' 

assets, shall develop rules for compliance which include a penalty fine structure for enforcement. 

Owners shall be informed in writing of violations, of the grace period for correction and of fine for non-

compliance. Fines may be levied by the Board of Directors and other members of the Waterville Estates 

Association provided the member is in good standing. The Committee may recommend corrective action 

for violations and may levy fines to be approved by the Board if Directors. Failure to pay such fines will 

result in loss of member privileges and may result in a lien being placed upon the owner's property. 

ARTICLE XVI GOVERNANCE 

Waterville Estates is a residential community governed by Bylaws, and Property Restrictions, Easements 

and Covenants (RECs), plus numerous rules and regulations. Purchase of a Living Site, Living Unit, or a 

Condominium Unit comes with a commitment to be a member of the Waterville Estates Association in 

good standing and with the obey the Bylaws, RECs, and Waterville Estates rules and regulations. 

To insure understanding of the responsibilities of ownership, the documents listed below should be 

reviewed by Owners. These documents can be obtained from the Association office, reviewed at the 

Community Center front desk, or accessed online at www.waterville-estates.com. It is the responsibility 

of each Owner to understand and adhere to all Rules and Regulations. 
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1. Property Restrictions, Easements, and Covenants, commonly referred to as the RECs, are the 

ultimate guiding documents that have provided the basis of the organization since it's inception 

in the early 1970s. The document has been amended over the years to appropriately represent 

current financial and operational conditions. 

2. The Association By-Laws mandate a Board of Directors and provide the structure by which the 

Board of Directors governs the Association. 

3. The Association Rules & Regulations provide guidance for permissible use and activities within 

Waterville Estates. These apply to both members and non-members. 

4. The Guide to Personal Conduct and Responsibilities is a guideline for personal behavior within 

the Community Center and Common Property by all those within Waterville Estates, members 

and nonmembers. 

5. The Owner Admittance Policy defines the various types of passes available for access to the 

Community Center. 

6. The RECs mandate the services of a Building Committee to oversee issues relating to property 

changes and enhancements. The Building Committee must approve plans for new construction 

and renovation. Construction must comply with the RECs and must comply with the approved 

building application. An application for building can be obtained from the Waterville Estates 

Association office or from the 

Association web site. Construction may not commence without the approval ofthe WEA 

Building Committee and without approval of the Town of Campton or Thomton in which the 

property is located. There are penalties and fines should construction not be in compliance. 

7. The Waterville Estates Tree Policy Outlines Owners responsibilities relating to tree removal and 

procedure for seeking approval and associated fines for non-compliance. 

8. The Village District Policy for Undeveloped Areas and Un-established Lots is provided as 

guidance regarding the development of empty lots. 

9. The Village District Road Standards policy relates to new development that may require the 

construction of a road. 

10. The Waterville Estates Organizational Relationship, Responsibility document explains how 

Waterville Estates Association and Waterville Estates Village District work together for the 

benefit of all Owners. 

The RECs, By-Laws, rules, regulations, and other governing documents are altered and updated from 

time to time and additional governing documents may be written. Owners are expected to keep current 

by reviewing and understanding the documents. All official documents, past and current, can be obtained 

at the Waterville Estates Association office. Documents posted on the Waterville Estates web site may 

not be official but do represent those most currently in force. 

ARTICLE XVII DURATION 

These Restrictions and covenants shall run with the land after recording of this Declaration and shall 

remain in effect for the maximum legal period; provided that this Declaration may be amended (except 

as provided in Article XI, Section B regarding amendments to dues amounts, and to Article XIV, 

Section A regarding annexation) by affirmative vote of two-thirds (2/3) vote of those persons qualified 

and voting, a notice and ballot containing the proposed amendment(s) having been mailed to the last 

known address of each member of Waterville Estates Association with a deadline for returning suck 

ballot set at least thirty (30) days after such mailing date. 
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ARTICLE XVIII DESCRIPTION OF REAL PROPERTY 

Those certain tracts of land, together with the buildings and other improvements now or hereafter 

located thereon, situate in the Town of Campton and Thornton, New Hampshire, and conveyed to 

Locke-Waterville Corporation by the following deeds: 

l . Deed (1) of Allen L. Hanson, dated November 22, 1968, recorded said Registry Book 1086, Page 

141; (2) of Locke Development Corporation, dated December 11, 1968, recorded said Registry, 

Book 1087, Page 96, and rerecorded Book 1091, Page 603; and (3) of Lloyd W. and 

Henrietta Butler, dated November 19, 1968, recorded said Registry, Book 1085, Page 

540 — being Phase I of Waterville Estates and containing 847 acres, more or less. 

2. Deed of Franconia Paper Corporation, dated March 29, 1971 , recorded at Grafton 

County Registry of Deeds, Book 1 136, Page 405 — containing 341 acres, more or less. 

3. Deed of Riverberry, Inc., dated September 28, 1970, recorded said Registry, Book 1127, 

Page 432 — containing 295 acres, more or less. 

Exception, however, those portions of the above-described premises to which Locke Waterville 

Corporation does not hold fee simple title as of the date of recording of this document. 

SUPPLEMENT TO RESTRICTIONS, EASEMENTS AND COVENANTS 

WHEREAS, the original Restrictions, Easements and Covenants (REC's) for Waterville Estates 

Association Inc. (WEA) were filed in the Grafton County Registry of Deeds on August 12, 1969, and 

most recently amended on January 7, 2013; and 

WHEREAS, WEA and Lewis and Christine Matson (MATSON) entered into a Final Stipulation dated 

June 12, 

2012 (Waterville Estates Association v. Lewis and Christine Matson (Grafton County Superior Court 

Docket # 215-2011-CV-00536), wherein the parties agreed, among other things, to allow for the 

annexation of certain contiguous real estate owned by MATSON to the real estate contained within the 

geographical confines of Waterville Estates, said term of the Final Stipulation herein by reference; and, 

WHEREAS, ARTICLE XIV of the REC's for WEA (Annexation) provided for the terms for the 

annexation of additional contiguous real estate into Waterville Estates; and, 

WHEREAS, the real estate owned by MATSON is derived from tow merged parcels and the title to said 

parcels may be found in the Grafton County Registry of Deeds as follows: a deed from Hilltop Views 

Development LLC to Lewis and Christine Matson dated October 9, 2009 and recorded at Book 3653, 

Page 0347. A deed from Welby E. Boughton Ill and Bruce E. Boughton to Lewis A. and Christine A. 

Matson dated March 8, 2012 and recorded at Book 3893, Page 0487, and a deed from Lee Gazlay 

Boughton, Administrator of the Estate of Peter D. Boughton dated March 1 9, 2012 and recorded at 

Book 3893, Page 0483. 

WHEREAS, in accordance with ARTICLE XIV, Section A, MATSON, by their execution of this 

document acknowledge that the within described real estate will be annexed to Waterville Estates; and, 

WHEREAS, MATSON, for themselves, their heirs, successors, further acknowledge that this annexation 

will result in the property becoming subject to the By-Laws, REC's and their various requirements, 

obligations and benefits inherent in the ownership of real estate in Waterville Estates. 

Recorded February 4, 2013, Book 3952, Page 0564 at Grafton County Registry of Deeds. 

The undersigned President of Waterville Estates Association certifies the following: 
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That by the requires 60 % affirmative vote of the Association members qualified and voting, the 

following was approved on Mayl, 2018 to increase the Recreation fee by Two Hundred Dollars ($200). 

I further certify that I am the duly elected President of Waterville Estates Association and that the vote 

here in above set forth is still fully force and effect. 

I further certify that I am the duly elected President of Waterville Estates Association Inc. Witness my 

hand and seal of the Association, and the vote herein above set forth is still in force and effect. 

 

 

STATE: New Hampshire  

COUNTY: Grafton Michael Hering — President Personally, appeared the above-named Michael 

Hering of Waterville Estates Association Inc. and acknowledge the forgoing to be his free act and deed. 

 

Sarah Sidor 

My Commission Expires February 1 5, 2022 

 

 

 

 

 

 

 


