
WATERVILLE ESTATES VILLAGE DISTRICT,
NEW HAMPSHIRE

ANNUAL F'INANCIAL REPORT

AS OF'AND F'OR THE FISCAL YEAR ENDED
DECEMBER 31,2019



I|/ATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

ANNAAL FINANCIAL REPORT

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2019

TABLE OF CONTENTS

IND EPE ND ENT AUDITOR'S REPORT

BASIC FINANCIAL STATEMENTS

Government-wide Financial Statements
Statement of Net Position,.........................
Statement of Activities
Fund Financial Statements
Governmental Funds
Balance Sheet ..,........
Reconciliation of the Balance Sheet - Governmental Funds to the Statement of Net Position...,....
Statement of Revenues, Expenditures, and Changes in Fund Balances......
Reconciliation of the Statement of Revenues, Expenditures, and

Changes in Fund Balances - Governmental Funds to the Statement of Activities
Budget ary C omp ar is on Infor m at ion
Statement of Revenues, Expenditures, and Changes in Fund Balance -

Budget and Actual (Non-GAAP Budgetary Basis) - General Fund..,
Statement of Revenues, Expenditures, and Changes in Fund Balance -

Budget and Actual (Non-GAAP Budgetary Basis) - Water Fund......
Proprietary Funds
Statement of Net Position
Statement of Revenues, Expenses, and Changes in Net Position
Statement of Cash Flows..........

NOTES TO THE BASIC FINANCIAL STATEMENTS

RE QA IRED S A PPLE M E NTARY IN FO RMATIO N
Schedule of the District's Proportionate Share of Net Pension Liability....
Schedule of District Contributions - Pensions

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION -
PENSION LIABILITY..,

Schedule of the District's Proportionate Share of Net Other Postemployment Benefits Liability
Schedule of District Contributions - Other Postemployment Benefits.

NOTE TO THE REQAIRED SUPPLEMENTARY INFORMATION.
OTH ER POST EMPLOYME NT B E N E FITS LIAB lLlTY,,,,,,.,,.,.,...,.

INDIVIDAAL FUND SCHEDALES

Governmental Fund
Major Generql Fund
Schedule of Estimated and Actual Revenues (Non-GAAP Budgetary Basis)...........
Schedule of Appropriations and Expenditures (Non-GAAP Budgetary Basis)
Schedule of Changes in Unassigned Fund Balance.

IN D EPEND ENT A ADITOR'S CO MMANICATIO N
OF SIGNIFICANT DEFICIENCIES AND MATERIAL WEAKNESSES

PAGES

l0

2

J

4
A
B

c-1
c-2
c-3
c-4

E-l
E-2
E-3

D-1

D-2
9

5

6
7

8

32
JJ

34

14-31

l1
t2
l3

35

36

F
G

H
I

37

I
2
J

38
39
40

41 -43



Pronzx & SaxnERSoN
Profess ional Association/Accountants & Auditors

tq3 Norrh Main Stree

INDEPENDENT AUDITOR'S REPORT

To the Members of the Board of Comrnissioners
Waterville Estates Village District
Campton, New Harnpshire

We have audited the accompanying financial statements of the governmental activities, business-type activities, and each major
fund (governmental and proprietary) of the Waterville Estates Village District as of and forthe year ended December 31,2019,
and the related notes to the financial statements, which collectively comprise the District's basic financial statements as listed in
the table ofcontents.

Management's Responsibility for tlte Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with accounting
principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of furancial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America. Those standards require that we plan and perfonn
the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial staternents.
The procedures selected depend on the auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation ofthe financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our unmodified and
adverse audit opinions.

Summary of Opinions

Opinion Unit
Governmental Activities
Business-type Activities
Major General Fund
Major Water Fund
Major Proprietary Fund

Type of Opinion
Adverse
Adverse
Unmodified
Unmodified
Adverse

Bosis for Adverse Opinion on Governmentol Activities, Business-lype Activities, ancl Mc$or Proprietory Fund

As discussed in Note I -O to the financial staternents, management has not recorded the long-term costs of retirement health care
costs and obligations for other postemployment benefits for the single employer plan in the governrnental activities, business-
type activities, and major proprietary fund. Accounting principles generally accepted in the United States of America require
that those costs be t'ecorded, which would increase the liabilities, decrease the net position, and increase the expenses of the
govemmental activities, business-type activities, and nrajor proprietaly fund. The amount by which this departure would affect
the liabilities, net position, and expenses on the governmental activities is not readily deterrninable.



Waterville E states Village District
In dep en de nt A aditor's Rep o rt

Adverse Opinion

In our opinion, because of the significance of the matter described in the "Basis for Adverse Opinion on Governmental
Activities, Business-type Activities and Major Proprietary Fund" paragraph, the financial statements refened to above do not
present fairly the financial position of the government-wide and proprietary fund financial statements of the Waterville Estates

Village District, as of December 31,2019, or the changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

UnmodiJied Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position
of the major general fund and major water fund of the Waterville Estates Village District as of December 31,2079,andthe
respective changes in financial position and the respective budgetary comparison for the major general and water funds, for the
year then ended in accordance with accounting principles generally accepted in the United States of America.

Other Mutters

Management's Discussion and Analysis - Management has omitted a Management's Discussion and Analysis that accounting
principles generally accepted in the United States of America require to be presented to supplement the basic financial
statements. Such missing information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board who considers it to be an essential parl of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. Our opinion on the basic financial statements is not
affected by the missing information,

Required Supplementary Information - Accounting principles generally accepted in the United States of America require that
the following be presented to supplement the basic financial statements:

o Schedule of the District's Proportionate Share of Net Pension Liability,
. Schedule of District Contributions - Pensions,
r Schedule of the District's Proportionate Share of the Net Other Postemployment Benefits Liability,
o Schedule of District Contributions - Other Postemployment Benefits,
o Notes to the Required Supplementary Information

Such information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards

Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Information - Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Waterville Estate Village District's basic financial statements. The individual fund schedules are presented for
purposes ofadditional analysis and are not a required part ofthe basic financial statements.

The individual fund schedules are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures including comparing and

reconciling such information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the individual fund schedules are fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

{
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EXHIBITA
WATERVILLE ESTATES VILLAGE DISTRICT, NEIY HAMPSHIRE

Stalemenl of Nel Posiliou
Dacember 31,2019

Governrlental

Activities
Business-type

Activities Total
ASSETS

Cash and cash equivalents

Taxes receivables (net)

Account receivables

Internal balances

Inventory

Capital assets:

Land and construction in progress

Other capital assets, net ofdepreciation
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Amounts related to pensions

Amounts related to other postemployment benefits
Total deferred outflows of resources

LIABILITIES
Accounts payable

Accrued salaries and benefits

Long-term liabilities:
Due in more than one year

Total liabilities

DEFBRRED INFLOWS OF RESOURCES
Unavailable revenue - recreation fbes

Arnounts related to pensions

Amounts related to other postemployment benefits
Total deferred inflows ofresources

NET POSITION
Net investment in capital assets

Unrestricted

Total net position

$ 355,975

854,205

8,275

s7,986

97,051

2,067,540

$ 154,5 r r $ 5 10,486

854.205

8,830555

(57.986)

37,473

527,281

37.473

97,051

2,594,821

3,441,032 661,834 4,t02,866

47,921

320

17,818

I 19

65,739

439

48,241

3 8,1 07

1,826

311,2',77

t7,937 66,1',78

44,471

119,770

82,578

1.826

43 |,047
351,210 164,241 515,451

27,876
2,500

t0,364
28

2,500

38,240

t05
27,953 12,892 40,845

2,164,591

945,519

527,281
(24,643)

2,691.872

920,876

$ 3,1 l0,l l0 $ 502,638 $ 3.6t2,748

The Notes to the Basic Financial Statements are an integral part of this statement
J



EXHIBIT B
WATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

Sl olenrc,rt of Activiti es

For lhe Fiscol Year Ended Decemher 31 20r 9

Expenses

Program

Revenues

Charges

for

Services

Governmental

Activities

Business-type

Activities

Net (Expense) Revenue and

Change in Net Position

Total

Governmental activities:

General government

Public safety

Highways and streets

Water distribution and treatment

Culture and recreation

Interest on long-term debt

Total governmental activities

Business-type activities:

Recreation

Total

$ 433,319 $

I 1,685

235,306

2',70,033

376,000

250

103,323

(433,31e) $

( r r,685)
(23s,306)

(166,710)

(376,000)

(250)

$ $ (433,3r9)

( r r,685)

(235,306)

(166,7 t0)
(376,000)

(250)

1,326,s93 103,323 (1,223,270) (1,223,270)

784,272 782,467 ( r,80s) ( 1,805)

$ 2,1 10,865 $ 885,790

General revenues:

Taxes:

Property

Other

Unrestricted investment earnings

Miscellaneous

Total general revenues

Change in net position

Net position, beginning, as restated (see Note l4)
Net position, ending

1,483,842

11,067

13,638

42,044

r,483,842

11,067

13,649

42,044

(1,223,270) ( 1,805) (t,22s,07s)

ll

I ,550,591 I I 1,550,602

327,321

2,782,789

(t,7e4)

504,432

325,527

3,287,221

$ 3,110,1r0 $ 502,638 $ 3,612,748

The Notes to the Basic Financial Statenrents are an integral part of this statetnent
4



EXHIBITC-1
WATERWLLE ESTATES WLIAGE DISTRICT, NEW HAMPSHIRE

Govemmental Funds
Balance Sheet

December 31, 2019

ASSETS
Cash and cash equivalents

Taxes receivable

Accounts receivable

Interfund receivable

Total assets

LIABILITIES
Accounts payable

Accrued salaries and benefits

Interfund payable

Total liabilities

DFX.ERRED INFIJOWS OF RES OTJRCES

Unavailable revenue - property taxes

FUND BAI"ANCES
Committed

Assiped
Unassigred

Total fund balances

$ 355,643

894,205

3,432

57,986

$ 3s5,975

894,205

8,275

65,981

$ 1,311,266

4,843

7,995

_t_l!,1?9_

General Water

$ 332

Total
Governmental

Funds

$ 1,324,436

38,107

t,826
7,995

47,928

170,177

l10,331

7,877

988, I 23

$ 24,937

1,826

7,995

$ 13,170 $

34,758 t3,170

170,177

1 10,33 I

7,877

988,123

1, I 06,33 I I,106,33 I

Total liabilities, deferred inflows
ofresources, and fund balances $ 1,311,266 $ 13,170 $ r,324,436

The Notes to the Basic Financial Statements are an integral part of this statement.
5



EXHIBIT C.2

WATERWLLE ESTATES WLLAGE DISTRICT, NEW HAMPSHIRE

Reconciliation of the Balance Sheel - Govemmental Funds lo the Stalement of Net Position
December 31 2019

Amounts reporled for govemmental activities in the Statement of Net

Position are different because:

Total fund balances ofgovernmental funds (Exhibit C-1)

Capital assets used in governmental activities are not current f-rrancial resources,

therefore, are not roported in the governmental funds.

Cost

Less accumulated dep reciation

Pension and other postemployment benefit (OPEB) related deferred outflows of
resources and deferred inflows ofresources are not due and payable in the current

year, and therefore, are not reported in the governmental funds as follows:

Deferred outflows of resources related to pensions

Def'erred inflows of resources related to pensions

Deferred outflows of resources related to OPEB

Deferred inflows of resources related to OPEB

Interfund receivables and payables between governmental funds are

eliminated on the Statement of Net Position.

Receivables

Payables

Property taxes are recognized on an accrual basis in the Statement of
Net Position and on a modified accrual basis in the governmental funds.

Deferred inflows of resources - property taxes

Allowance for uncollectible propefty taxes

Long-term liabilities are not due and payable in the current period,

therefore, are not repotted in the governmental funds.

Compensated absences

Net pension liability
Other p osternp loy ment benefi ts

$ 5,054,634
(2,890,043)

$ 47,921
(27,876)

320
(77)

$ (7,995)

7,99s

$ 170,177

(40,000)

$ 6,035

298,225

7,017

$ I,106,331

2,164,591

20,288

t30,177

(3 11,277\

Net position of governmental activities (Exhibit A)

The Notes to the Basic Financial Statements are an integral part of this statement.
6
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EXHIBIT C-3

WATERVILLE ESTATES WLL/IGE DISTRICT, NEI'I/ HAMPSHIRE
Governmentol Futtds

Slolenwnl of Revenues, Expenrlilures, ond Chonges in Fund Balances

For lhe Fiscal Year Ettded December 3 I, 201 9

REVENUES

Ta,res

Charges for services

M iscellaneous

Total revenues

D(PENDITURES
Cument:

General government

Public safety

Highways and streets

Water dishibution and treatment

Culture and recreation

Debt service:

Principal

Interest

Capital outlay

Total expenditures

Excess (defi ciency ) of revenues

over (under) exp enditures

OTHER FTNANCTNG S OURCES (US ES )
Transfers in

Transfers out

Total other financing sources (uses)

Net change in fund balances

Fund balances, beginning

Fund balances, ending

1,544,742 103,426 1,648,168

General Water

Total
Governmental

Funds

$ 1,489,r63

103,323

55,682

312,579

I t,685

204,914

220,688

326,181

37,08 r

905

67,591

$ r,489, r 63

55,579

$

t03,323

103

220,688

37,08 l
905

16,161

274,835

312,579

I I,685

204,914

326,18t

5 1,430

906,789 1,181,624

637.953 (17 1,409) 466,544

170,261

(170,26t)
170,261

(170,261)

(170,26t) 170,261

$ r,106,33r $ r,1 06,33 r

467,692

638,639

(1,148)

I ,148r=
466,544

639,787

The Notes to the Basic Financial Statements are an integral part of this statement.
l



EXTIIBIT C-4

WATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE
Reconcilialiotr of lhe Stntenrcnl o.f Revenues, Expendilures, ond

Chonges in Fund Bnlonces - Goventnrental Funds to the Stotemenl of Activities
Forthe Fiscul Yeor Ended December 31, 2019

Net change in f'und balances of governmental f'unds (Exhibit C-3)

Amounts reported fbr governmental activities in the Statement olActivities
are different because:

Governmental funds report capital outlays as expenditures. while governnrental

activities report depreciation expense to allocate those expenditures over the life

ofthe assets. Depreciation expense exceeded capital outlay expenditures in the

current year, as follows:
Cap italized cap ital outlay

Depreciation expense

Transfers in and out between governmental f'unds are eliminated

on the Statement of Activities.
Transfers in

Transfers out
$ ( 170,261)

170,261

s 27,979
( I 8e,e83)

$ 466,544

(162,004)

5,7 46

37,081

(20,046)

$327,321

Revenue in the Statement of Activities that does not provide current linancial

resources is not reported as revenue in the governmental funds.

Change in deferred inflows ofresources - property taxes

Repayment of longterm liabilities is an expenditure in the governmental funds, but the repayment

reduces long-term liabilities in the Statement of Net Position.

Repayment of note principal

Some expenses reported in the Statement of Activities do not require the

use ofcurrent financial resources, and therefore, are not reported as expenditures

in governmental funds.

Decrease in accrued interest expense

Decrease in compensated absences payabte

Net change in net pension liability, and deferred

outflows and inflows of resources related to pensions

Net change in net other postemployment benefits liability and deferred

outflows and inflows of resources related to other posternployment benefits

$ 655

7,775

(28,002)

(474)

Changes in net position of governmental activities (Exhibit B)

The Notes to the Basic Financial Staternents are an integral part of this statelxent.
8



EXHIBIT D-I
IYATERWLLE ESTATES WLLAGE DISTRICT, NEW HAMPSHIRE
Stalement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Aclual (Non-GAAP Budgetary Basis)
General Fund

For the Fiscal Year Ended December 31, 20Ig

Original

and Final

Budget Actual

Variance

Positive

(Negative)
REVENUES

Taxes

Miscellaneous

Total revenues

EXPENDITURES
Current:

General government

Public safety

Highways and streets

Culture and recreation

Capital outlay

Total expenditures

Excess of revenues over expenditures

OTHER FINANCING USES

Transfers out

Net change in fund balances

Unassigned fund balance, beginning

Unassigned fund balance, ending

$ $ $t,493,313

383

1,494,909

55,579

1,596

55,196

1,550,488 56,792

362,133

15,187

337,880

520,172

tzt 4

320,456

I1,685

204,914

364,549

t23,393

41,677

3,502

132,966

155,623

(r,479)
332,289,286

136,410

1,024,997

525,491 389,081

(2e5,558) fl 70,26t) 125,297

$ (15e,148) 355,230

763,070

$ 514,378

$ l,l 18,300

The Notes to the Basic Financial Statements are an integral part of this statement.
9



EXHIBIT D-2
WATERWLLE ESTATES VILI}IGE DISTRICT, NEW HAMPSHIRE
Stolement of Revenues, Expendilures, ond Changes in Fund Balance

Budget nnd Acluol (Non-GAAP Budgetory Bosis)

lltoter Fund
For lhe Fiscnl Yenr Ettded December 31, 201 9

Original

and Final

Budget Actual

Variance

Positive
(Negative)

REVENUES

Charges for services

M iscellaneous

Total revenues

EXPENDITT'RES

Current:

Water distribution and treatment

Debt service:

Principal

Interest

Capital outlay

Total expenditures

Excess (deficiency) of revenues

over (under) expenditures

OTHER FINANCING S O URCES

Transfers in

Net change in fund balances

Committed fund balance, beginning

Committed fund balance, ending

$ r 03,200 $ r 03,323

103

103,200 103,426 226

180,772 220,688 (39,916)

$ 123

103

37,081

905

180,000

37,08r

905

16,161 I 63,839

398,758 274,835 123,923

(295,558) (171,409) 124,149

295,558 170,261 (125,297)

$ ( r,1 48)

1, 148
_q_!Ll19_

$

The Notes to the Basic Financial Statements are an integral part of this statement
l0



EXHIBIT E-1

WATERWLLE ESTATES VILI}IGE DISTRICT, NEW HAMPSHIRE
Proprielory Funds

Stttement of Net Position
December3I,20l9

Business-type

Activities
Enterprise Fund

(Recreation Fund)

ASSETS
Cash and cash equivalents

Accounts receivable

Inventory
Capital assets:

Other capital assets, net ofdepreciation
Total assets

527,281

719,820

$ 154,511

555

37,473

DBFERRBD OUTFI,OWS OF RES OURCES
Amounts related to pensions

Amounts related to other postemployment benefits

Total deferred outflows of resources

LIABILITIES
Current liabilities:

Accounts payable

Internal balances

Longterm liabilities:

Due in more than one year

Total liabilities

DEFERRED INFIOWS O F RES OURCES
Unavailable revenue - recreation fees

Amounts related 1o pensions

Amounts related to other postemployment benefits

Total deferred inflows ofresources

NET POSITION
Net investment in capital assets

Unrestricted

Total net position

17,818

tt9
t7,937

44,471

57,986

119,770
')')) ))1

2,500

10,364

28

12,892

527,28t
(24,643)

$ 502,638

The Notes to the Basic Financial Statements are an integral part of this statement.
il



EXHIBIT E-2

WATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE
Proprielary Fund

Slfltement ofRevenues, Expenses, and Changes in Net Position
For the Fiscal Year Ended December 31 2019

Operating revenues:

Rental income

Management fee

Membership passes

Food and beverage income

Recreation income

Event and function income

Campton Mountain
Total operating revenues

Operating expenses:

Salaries and wages

Operation and maintenance

Cost offood, beverage, and supplies

Lounge expenses

Repairs and maintenance

Ski area

Member services

Depreciation

Total operating expenses

Operating loss

Nonoperating revenue

Interest income

Change in net position

Net position, beginning, as restated (see Note l4)
Net position, ending

$

Business-type
Activities

Enterprise Fund

(Recreation Fund)

276,860

100,000

34,541

148,050

t2,429
I 1,893

t98.694
782,467

3 10,0 l9
68,322

I l9,l l8
93,410

74,651

62,670

7,4s1
48.631

784,272

(1,805)

ll

(t,7e4)
504,432

$ 502,638

The Notes to the Basic Financial Statements are an integral part of this statement.
t2



EXHIBIT E.3
WATERWLLE ESTATES VILLAGE DISTRICT, NEIY HAMPSHIRE

Proprietary Fund
Stalement of Cash Flows

For the Fiscol Yeor Ended December 31, 2019

13,048

141,463

$ 154,s I I

Reconciliotion of Operoling Loss lo Net Cosh Provided by Operating AAivities

Operating loss $ (1,80s)

Cash flows liom operating activities:

Receipts from customers and users

Payments to employees

Payments to suppliers

Net cash provided by operatingactivities

Cash flows from investing activities:

lnterest received

Net increase in cash

Cash, beginning

Cash, ending

Ad.iustments to reconcile operatinggain to net

cash provided by operating activities:

Depreciation expense

Increase in inventory

Increase in accounts payable

Decrease in compensated absences liability
Net change in GASB Statement No. 68 balances relatingto pensions

Net change in GASB Statement No. 75 balances relatingto OPEB

Total adjustments

Net cash provided by operatingactivities

Business-type

Activities
Enterprise Fund

(Recreation Fund'

$ 782,467

(338,406)

(431,024)

13,037

ll

48,631

( I 4,883)

9,481
(8,087)

( 1e,7 r 8)

(582)

14,842

$ 13,037

The Notes to the Basic Financial Statements are an integral part of this statement.
13



WATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,20]9

Summary of Significant Accounting Policies .....
Reporting Entity
Basis of Accounting, and Measurernent Focus...........
Cash and Cash Equivalents.............
Statement of Cash Flows ...........
Receivables.
Inventory.....
Capital Assets
Interfund Activities.....
Propeny Taxes...........
Accounts Payable
Deferred Outflows/lnfl ows of Resources
Long-term Obligations
Compensated Absences
Defined Benefit Pension Plan ..............
Postemployment Benefits Other Than Pensions...
Net Position/Fund Balances...................
Use of Estimates ..............

Stewardship, Com pliance, and Accountability...............
Budgetary Information.
Budgetary Reconciliatio; ;;cil; B;i;

DETAILED NOTES ON ALL FUNDS

Cash and Cash Equivalents.............

Taxes Receivable .............

Other Receivable ...........

Capital Assets.

Interfund Balances and Transfers ...........

Deferred Outflows/Infl ows of Resources...

Long-term Liabilities

Defined Benefit Pension Plan ............

Postemployment Benefits Other Than Pensions...
New Hampshire Retirernent System (NHRS).......
Waterville Estates Village District Retiree Health Benefit Prograrn.........

Net Position

Governmental Fund Balances
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TI/ATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2019

NOTE 1 _ SAMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Waterville Estates Village District, New Hampshire (the District), have been prepared in

conformity with U.S. Generally Accepted Accounting Principles (GAAP) for governmental units as prescribed by the

Governmental Accounting Standards Board (GASB) and other authoritative sources.

The more significant of the District's accounting policies are described below.

1-A Reporting Entity

The Waterville Estates Village District is a municipal corporation governed by an elected 3-member Board of Commissioners'

In evaluating how to define the District for financial reporting purposes, management has considered all potential component

units, The decision to include a potential component unit in the reporling entity is made by applying the criteria set forth by the

GASB. The District has no component units to include in its reporting entity.

l-B Basis of Accounting, and Measurement Focus

The accounts of the District are organized on the basis of funds, each of which is considered a separate accounting entity. The

operations of each fund are accounted for with a separate set of self-balancing accounts that comprise its assets, deferred

outflows of resources, liabilities, deferred inflows of resources, fund equity, revenues, and expenditures or expenses, as

appropriate. Governmental resources are allocated to and accounted for in individual funds based upon the purposes for which

they are to be spent and the means by which spending activities are controlled.

Government-wide Financial Statemenls - The District's government-wide financial statements include a Statement of Net

Position and a Statement of Activities. These statements present summaries of governmental and business-type activities for the

District accompanied by a total column. Fiduciary activities of the District are not included in these statements,

These statements are presented on an "economic resources" measurement focus and the accrual basis of accounting.

Accordingly, all of the District's assets, deferred outflows of resources, liabilities, and deferred inflows of resources, including

capital assets and long-term liabilities, are included in the accompanying Statement of Net Position, with the exception of the

retirement healthcare and obligations for other postemployment benefits of the District's single employer plan have also been

omitted because the liability and expense have not been determined. The Statement of Activities presents changes in net

position. Under the accrual basis of accounting, revenues are recognized in the period in which they are earned while expenses

are recognized in the period in which the liability is incured, regardless of the timing of related cash flows. As in the Statement

of Net Position the District has not recorded other postemployment benefit expense of the District's single employer plan in this

statement. The types of transactions reported as program revenues for the District are reported in one category, charges for
services.

Certain eliminations have been made to interfund activities, payables, and receivables. All internal balances in the Statement of
Net Position have been eliminated, except those representing balances between the govemmental activities and the business-type

activities, which are presented as internal balances and eliminated in the total prirnary government column.

Governmental Fund Finsncial Statements - Include a balance sheet and a Statement of Revenues, Expenditures, and Changes

in Fund Balances for all major governmental funds and nonmajor funds aggregated. An accompanying statement is presented to

reconcile and explain the differences in fund balances and changes in fund balances as presented in these statements to the net

position and changes in net position presented in the government-wide financial statements. The District has presented all major

funds that met those qualifications.

Governmental fund financial statements are reported using the current financial resourceJ measurement focus and the modified

accruql basis of accounting. Revenues are recognized as soon as they are both measurable and available. Revenues are

considered to be available when they are collectible within the current period or soon enough thereafter to pay liabilities of the

current period. For this purpose, the District generally considers revenues to be available if they are collected within 60 days of
the end of the current fiscal period, with the exception of reimbursement-based grants, which use a period of one year. Property

taxes, licenses, and permits, intergovemmental revenue, and interest associated with the current fiscal period are all considered to
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WATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2019

be susceptible to accrual and so have been recognized as revenues of the curlent fiscal period. Expenditure-dliven grants are

recognized as revenue when the quali$ing expenditures have been incurred and all other grant requirernents have been met. All
other revenue items are considered to be measurable and available only when cash is received by the government.

Expenditures generally are recorded when a liability is incurued, as under accrual accounting. However, debt service
expenditures, as well as expenditures related to compensated absences and claims and judgrnents, are recorded only when
payrnent is due.

The District reports the following major governmental funds:

General Fund - is the District's primary operating fund. The general fund accounts for all financial resources except those

required to be accounted for in another fund. The prirnary revenue sources are property taxes. The primary expenditures are

for general government, public safety, highways and streets, water treatrnent and distribution, culture and recreation, debt
service and capital outlay.

Water Fund - accounts for the activities related to the operation of the water treatment plant, wells, and water system.

Proprietory Fund Financial Slstemenls - Include a Statement of Net Position, a Statement of Revenues, Expenses, and

Changes in Net Position, and a Statement of Cash Flows for the major proprietary fund.

Proprietary funds are reporled using the "economic resources" measul'ement focus and the accrual basis of accounting.
Accordingly, all assets, deferred outflows of resources, liabilities (whether current or noncurrent), and deferred inflows of
resources are included on the Statement of Net Position. The Statement of Revenues, Expenses, and Changes in Net Position
presents increases (revenues) and decreases (expenses) in total net position. Under the accrual basis of accounting, revenues are

recognized in the period in which they are earned while expenses are recognized in the period in which the liability is incurred,
regardless of the timing of related cash flows.

Operating revenues in the proprietary fund are those revenues that are generated from the primary operations of the fund. All
other revenues are repofted as non-operating revenues. Operating expenses are those expenses that are essential to the primary
operations ofthe fund. All other expenses are reported as non-operating expenses.

The District reports the following major proprietary fund:

Recreation Fund- the fund established pursuant to RSA 35-B:2, II is to receive all fees for the use of the recreational
facilities and concessions including building rental and management fees for the Waterville Estates Association.

l-C Cosh and Cuslr Equivalents

The District considers all highly liquid investments with an original maturity of three months or less to be cash equivalents.
Deposits with financial institutions consist primarily of demand deposits and savings accounts.

The treasurer is required to deposit such rnoneys in solvent banks in state or the Public Deposit Investment Pool pursuant to New
Hampshire RSA 383:22. Funds may be deposited in banks outside of the state if such banks pledge and deliver to a third party
custodial bank or the Federal Reserve Bank, collateral security for such deposits, United States government or government
agency obligations or obligations to the State of New Hampshire in value at least equal to the amount of the deposit in each case.

l-D Stotentent of Cnsh Flows

For purposes of the Statement of Cash Flows, the District considers all highly liquid investrnents (including restricted assets)

with a maturity when purchased of three months or less and all local governrnent investrnent pools to be cash equivalents.

l-E Receivnbles

Receivables recorded in the financial staternents represent amounts due to the District at Decernber 3l. They are aggregated into
a single accounts receivable (net of allowance for uncollectibles) line for certain funds and aggregated colurnns. They consist
prirnarily oftaxes, billing for charges, and other user fees.
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WATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2019

I-F Inventory

The inventories of the District are valued at cost using the first-in/first-out (FIFO) method. The inventories of the District's
recreation fund consist of expendable materials and supplies held for consumption. The cost is recorded as an expense when
consumed rather than when purchased.

1-G Capitnl Assets

Capital assets include properry, plant, and equipment, infrastructure assets (e.g. roads, parking lots and similar items), which are

reporled in the applicable governmental or business-type activities columns in the government-wide financial statements. The
accounting and reporting treatment applied to capital assets associated with a fund are determined by the fund's measurement
focus. General capital assets are assets of the District as a whole. When purchased, such assets are recorded as expenditures in a
governmental fund and capitalized as assets in the government-wide Statement of Net Position. Capital assets of the proprietary
fund are capitalized in the fund and the cost basis for proprietary fund capital assets is the same as that used for general capital
assets.

Capital assets are defined by the District as assets with an initial, individual cost of more than $5,000 and $50,000 or more for
infrastructure and an estimated useful life in excess of one year. Such assets are carried at historical cost or estimated historical
cost. When the cost of the capital assets cannot be determined from available records, estimated historical cost is used. Donated
capital assets received on or prior to June 15, 2015 are recorded at their estimated fair value at the date of donation. Donated
capital assets received after June 15,2015 are recorded at acquisition value.

The costs of normal maintenance and repairs are charged to operations as incurred. Improvements are capitalized and
depreciated over the remaining useful lives of the related fixed assets, as applicable.

Capital assets of the District are depreciated using the straight-line method over the following estimated useful lives;

Years

Capital Asset Classes:
Land improvements

Building and building imp rovements

Equipment and vehicles

Furniture and fixtures

Infrastructure

1 -H Interfund Activities

Interfund activities are repofted as follows:

Interfund Receivables and Payables - Activity between funds that ale representative of lending/borowing arangements
outstanding at the end of the fiscal year are refered to as "due to/from other funds." Any residual balances outstanding between
the governmental activities and business activities are repofted in the government-wide financial statements as "internal
balances." Interfund receivables and payables between funds are eliminated in the Statement of Net Position.

Interfund Transfers - Interfund transfers represent flows of assets without equivalent flows of assets in return and without a

requirement for repayment. In governmental funds, transfers are repofted as other financing uses in the funds making the

transfers and other financing soulces in the funds receiving the transfers. In proprietary funds, transfers ale repofted after
nonoperating revenues and expenses. In the government-wide financial statements, all interfund transfers between individual
governrnental funds have been elirninated.

1-I Property Tuxes

Property tax billings occur semi-annually and are based on the assessed inventory values as of April I of each year, which are

collected by the Town of Carnpton and Town of Thornton and remitted to the District. Interest accrues at a rate of lZYo (from
January 1,2019 throughMarch3l,2019)andSoh (afterApril 1,2019) onbillsoutstandingaftertheduedateand l8%(frorn
Jarruary 1,2019 through March 3 1,2019) and 14%o (after April 1 ,2019) on tax liens outstanding.

25

t0 - 40

5-40
5 - 15

l0 - 40
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IYATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2019

The District net assessed valuation as of April 1,2019 utilized in the setting of the tax rate was as follows:

Town of Campton Assessment 569,920,846
Town of Thornton Assessment $26,700,099

The tax rates and amounts assessed for the year ended December 31,2019 were as follows:

Per $1,000 Property

of Assessed Taxes

Valuation Assessed

Village District portion
Town of Campton

Town of Thornton
$ r 6.08

$13.5 r

$1,124,327

$ 360,718

I-J Accounts Payable

Accounts payable represent the gross amount of expenditures or expenses incurred as a result of normal operations, but for which
no actuaf payment has yet been issued to vendors/providers as of Decemb er 31,2019 .

(-K Deferred Outflows/Inflows of Resources

Deferred outflows of resources, a separate financial statement element, represents a consumption of net position or fund balance
that applies to a future period(s) and thus will not be recognized as an outflow ofresources (expense) until then.

Deferred inflows of resources, a separate financial statement element, represents an acquisition of net position or fund balance
that applies to a future period(s) and so will not be recognized as an inflow of resources (revenue) until that time.

I -L L o ng-term O blig atio ns

In the government-wide financial statements and proprietary fund financial statements, long-term debt and other long-term
obligations are reported as liabilities in the governmental activities, business-type activities, and proprietary fund Statements of
Net Position.

1 -M Co mp ens ated A b s ences

The District's policy allows certain employees to earn varying amounts of vacation, sick and colxpensatory time based on the
employee's length of employment. Upon separation from service, employees are paid in full for any accrued leave earned as set
forth by the District's personnel policy. The liability for such leave is repofted as incurred in the governrnent-wide and
proprietary fund financial statements. A liability for those amounts is recorded in the governmental funds only if the liability has

matured as a result of employee resignations or retirements.

1-N DeJined BeneJit Pension Plan

GASB Statement No. 68, Accounling and Financial Reporting.for Pensions - an antendntent of GASB Stateruent No. 27 and as

atrended by GASB Statetnent No. 71, Pension Transition for Contributions Made Subsecluent to the Measurement Date and
GASB Statement No. 82 Pension Issues - an antendntent of GASB Statement No. 67, No. 68 and No. 73 requires participating
employers to recognize their proportionate share of collective net pension liability, deferred outflows of resources, deferred
inflows of resources, and pension expense, and schedules have been prepared to provide enrployers with their calculated
propotlionate share of these amounts. The collective arnounts have been allocated based on employer contributions during the
respective fiscal years. Contributions from employers are recognized when legally due, based on statutory requirernents.

The schedLrles prepared by New Harnpshire Retirernent Systern, and audited by the plan's independent auditors, require
managenrent to make a number of estirnates and assumptions related to the reporled arnounts. Due to the inherent nature and
uncefiainty of these estimates, actual results could differ, and the differences rnay be rnaterial.
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WATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2019

1-O Postemployment Benefits Otlter Tltan Pensiotrs

The District maintains two separate other postemployment benefit plans (OPEB), as follows

New Hampshire Relirentetrl SJ)stem PIun - For the purposes of rreasuring the total other postemployment benefit (OPEB)
liabiliry, deferred outflows of resources and deferred inflows of resources related to OPEB, and OPEB expense, information
about the fiduciary net position of the New Hampshire Retirement System OPEB Plan (the plan) and additions toldeductions
from the plan's fiduciary net position has been determined on the same basis as they are repofted by the New Hampshire
Retirement System. For this purpose, the plan recognizes benefit payments when due and payable in accordance with the benefit
terms. Investments are reported at fair value, except money market investments and participating interest earning investment
contracts that have a maturity at the time of purchase of one year or less, which are reported at cost.

Single Emplolter Plstt - The District maintains a single employer plan but has not obtained an actuarial repoft calculating the
other postemployment benefit liability, deferred outflows of resources, and deferred inflows of resources in accordance with
Government Accounting Standards Board Statement No. 75.

l-P Net Position/Fund Balunces

Government-wide Ststemenls - Equity is classified as net position and displayed in two components:

Net investment in capital assets - Consists of capital assets, net of accumulated depreciation.

Unrestricted net position - Consists of net position not meeting the definition of the preceding categories
Unrestricted net position is often subject to constraints imposed by management which can be removed or modified.

Fund Balance ClassiJictttions - GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions,
provides more clearly defined fund balance categories to make sure the nature and extent of the constraints placed on a

government's fund balances are more transparent. The following classifications describe the relative strength of the spending
constraints:

Committed - Amounts that can be used only for specific purposes pursuant to constraints imposed by formal action of
the legislative body (District Meeting). These amounts cannot be used for any other purpose unless the legislative body
removes or changes the specified use by taking the same type of action that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent that existing resources have been
specifically committed for use in satisfoing those contractual requirernents.

Assigned - Amounts that are constrained by the District's intent to be used for a specific purpose but are neither
restricted nor committed. This intent can be expressed by the Board of Commissioners through the budgetary process.

Unassigned - Amounts that are available for any purpose. Positive alnounts are reported only in the general fund. The
unassigned classification also includes negative residual fund balance of any other governmental fund that cannot be

eliminated by the offsetting of assigned fund balance amounts.

When rnultiple net position/fund balance classifications are available for use, it is the governrnent's policy to utilize the most
restricted balances first, then the next most restricted balance as needed. When components of unrestricted fund balance are

used, committed fund balance is depleted first followed by assigned fund balance. Unassigned fund balance is applied last.

1-Q Use of Estimntes

The financial statements and related disclosures are prepared in conformity with accounting principles generally accepted in the
United States. Management is required to make estirnates and assumptions that affect the repor-ted anlounts of assets, deferred
outflows of resources, liabilities, and deferred inflows of resources, the disclosure of contingent assets and liabilities at the date
of the financial staternents, and revenues and expenses during the period reported. These estimates include assessing the
collectability of accounts receivable, and the useful lives of capital assets, alrong others. Estimates and assurnptions are
reviewed periodically, and the effects of revisions are reflected in the financial staterxents in the period they are detennined to be

necessary. Actual results could differ from estimates.
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WATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31,2019

NOTE 2 _ STEItrARDSHIP, COMPLIANCE, AND ACCOANTABILITY

2-A B uclgetory Information

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated
budgetary accounting system in accordance with various legal requilements which govern the District's operations. At its annual
meetiug, the District adopts a budget for the current year for the general and water funds. Except as reconciled below, the budget
was adopted on a basis consistent with U.S. generally accepted accounting principles (GAAP).

Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally
exceed budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

State statutes require balanced budgets but provide for the use of beginn ing unassigned fund balance to achieve that end. For the
fiscal year 2019, none ofthe beginning general fund unassigned fund balance was applied for this purpose and $159,148 was
voted from unassigned fund balance for current year appropriations.

2-B Budgetflry Reconciliation to GAAP Basis

While the District repofts financial position, results of operations, and changes in fund balance on the basis of generally accepted
accounting principles (GAAP), the budgetary basis as provided by law is based upon accounting for ceftain transactions on a

basis of cash receipts, disbursements, and encumbrances. The Statement of Revenues, Expenditures, and Changes in Fund
Balance - Budget and Actual is presented for each major governmental fund which had a budget. There are no differences
between the budgetary basis of accounting for the major water fund. Differences between the budgetary basis and GAAP basis
of accounting for the general fund are as follows:

Revenues:

Per Exhibit D-l (budgetary basis)

Adjustment:

Basis difference:

Change in deferred taxrevenue relatingto 60-day revenue recognition

recognized as revenue on the GAAP basis, but not on the budgetary basis

Per Exhibit C-3 (GAAP basis)

$ r,550,488

(5,746)

$1,544,742

Expenditures and other financing uses:

Per Exhibit D (budgetary basis)

Adjustment:

Basis differences:

Encumbrances, beginning

Encumbrances, ending

Per Exhibit C-3 (GAAP basis)

$ 1, r 95,258

(r 18,208)

$ r,077,050

DETAILED NOTES ON ALL FANDS

NOTE 3 - CASH AND CASH EQUIVALENTS

At December 31,2019, the reported amount of the District's deposits was $5 10,486 and the bank balance was $508,437. Of the
bank balance $400,949 was covered by federal depository insurance or by collateral held by the pledging bank or pledging
bank's trust department in the District's name, and $107,488 was uninsured and uncollateralized.

Cash and cash equivalents reconciliation:

Cash per Statement of Net Position (Exhibit A) $ 510,486
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NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
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NOTE 4 _ TAXES RECEIVABLE
Taxes receivable represent the amount of current and prior year taxes which have not been collected as of December 31,2019
The amount has been reduced by an allowance for an estimated uncollectible amount of $40,000. Taxes receivable by year are
as follows:

As reported on:

Exhibit A Exhibir c-l
Propefty:

Levy of2019
Unredeemed (under ta,r lien):

Levy of20l8
Levy of20l7
Levies of2016 and prior

Less: allowance for estimated uncollectible taxes

Net taxes receivable

*The allowance for uncollectible property taxes is not recognized under the rnodified accrual basis ofaccounting (Exhibit C-l and C-3) due to the 60-day rule as

explained in Note I -B. Flowever, the allowance is recognized under the full accrual basis of accounting (Exhibits A and B).

NOTE 5 _ OTHER RECEIVABLES
Receivables at December 37,2019, consisted of accounts (billings for water user charges). Receivables are recorded on the
District's financial statements to the extent that the amounts are determined to be material and substantiated not only by
supporting documentation, but also by a reasonable, systematic method of determining their existence, completeness, valuation,
and collectability.

$ 8r8,9r4 $ 818,9r4

33,773 33,773

1,014 1,014

40,504 40,504
{40 000} *

$ 854,205 $ 894,205

NOTE6_CAPITALASSETS
Capital asset activity for the year ended December 31,2019 is as follows:

Balance,

beginning
(as restated)

Governmental activities:
At cost:

Not being depreciated:

Land

Construction in progress

Total capital assets not being depreciated

Being depreciated:

Land improvements

Buildings and building improvements

Equipment and vehicles

Furnitures and fixtures

Infiastructure

Total capital assets being depreciated

Total all capital assets

Less accumulated depreciation :

Land improvements

Buildings and building improvements

Equipment and vehicles

Furnitures and fixtures

lnfrastructure

Total accumulated depreciation
Net book value, capital assets being depreciated

Net book value, all governmental activities capital assets

$

375,638

2,475,4s5

506,325

99,476

1,483,243

375,638

2,475,455

s23,771

99,4',/6

1,483,243

Additions
Ad.justments/

Deletions

Balance,

ending

62,703

23,8t5 16,161 (5,628)
62,703

34,348
$ $ $

86,518 16,161 (5,628) 97,051

17,446

4,940,t37 17,446 4,957.s83

5,026.655 33,607 (s,628) s,0s4,634

(70.2s7)

(t,467 ,873)
(294,882)

(53,303)
(813,74s)

( r 5,026)
(78,005)

(40,858)

(6,749)
(4e,345)

(85,283)

( r,545,878)
(33s,740)

(60,052)

(863,090)
(2.700,060)

2,240,077

( r 89,983)
(172.537)

(2.890.043)

2,067,s40

$ 2,326,5e5 S ( r56,376) $ (5,628) $ 2, r 64,59 r
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Depreciation expense was charged to functions of the District based on their usage of the related assets. The amounts allocated
to each function are as follows:

Governmental activities:
General government

Highways and streets

Water treatment and distribution
Total depreciation expense

$ 110,038

30,600

49,345

$ 189,983

Business-type activities:
Culture and recreation $ 48,631

NOTE 7 _ INTERFUND BALANCES AND TRANSFERS

Interfund Balances - The composition of intelfund balances as of December 3 1, 2019 is as follows

Receivable Fund Payable Fund Amount

General Recreation $ 57,986

Water General 'l -995

$ 65,981

The outstanding balances among funds result mainly from the tirne lag between the dates that (1) interfund goods and services
are provided or reimbursable expenditures occur, (2) transactions are recorded in the accounting system, and (3) payments
between funds are made.

Interfund Transfers - The composition of interfund transfers for the year ended December 31 ,2019 is as follows

Transfers ln:
Water

Fund

Transfers out:

General fund

During the year, transfers are used to (l) move revenues from the fund with collection authority to the fund responsible for
expenditure and (2) move general fund resources to provide an annual subsidy.

NOTE 8 _ DEFERRED OUTFLOWS/INFLOWS OF RESOURCES

Deferred outflows of resources are as follows:

$ 170,261

Governmental

Activities

Businesstype
Activities and

Proprietary Fund

Amounts related to pensions, see Note l0
Amounts related to OPEB, see Note I I

Total deferred inflows of rcsources

$ $47,921

320

I 7,818

119

$ 48,241 $ 17,937
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Deferred inflows of resources are as follows:

Business-type

Governmental Activitiesand
Activities ProprietaryFund

General

Fund

District's portion of property taxes not collected within 60

days of the fiscal within 60 days of the year-end

Recreation fees collected in advance

Amounts related to pensions, seeNote l0
Amounts related to OPEB, see Note I I

Total deferred inflows of resources

$ $ $ 170,177

27,876

77

2,500

10,364

28

s 27 ,9s3 $ r 2,892

NOTE 9 _ LONG-TERM LIABILITIES

Changes in the District's long-term liabilities consisted of the following for the year ended December 31,2019:

Balance Balance Due Within
January 1,2019 Additions Reductions December 31,2019 One Year

Governmental activities:
Note payable

Compensated absences

Pension related liability
Net other postemployment benefits

Total long-term liabilit ies

4,873

$ 35r,464 $ 4,873 $ 311,277 $

-$nqw

$ 37,081

l 3,81 0

293,352

7,221

$ (37,081) $

(7,77 s) 6,035

298,225

7,017

$ $

(204)

$ (45,060)

Busi ness-type activities :

Compensated absences

Pension related liability
Net other postemployment benefits

Total long-l erm liabilit ies

$ 14,365

144,400

3,554

6,278

l l 0,883

2,609

$$ s (8,087)

- (33,s17)

l-----j- J-(4'z;4e)

$

$ 162,3t9 $ 119,7'/0 $

NOTE 10 _ DEFINED BENEFIT PENSION PLAN

Plan Description -The New Hampshire Retirement System (NHRS or the System) is a public employee retirement system that
administers a cost-sharing multiple-employer defined benefit pension plan (Pension Plan), a component unit of the State of New
Hampshire, as defined in Governmental Accounting Standards Board (GASB) Statement No. 67, Financial Reporting for
Pension Plans - an amendment of GASB Statement No. 25. The Pension Plan was established in 1967 by RSA 100-4:2 and is
qualified as a tax-exempt organization under Sections 401(a) and 501(a) of the Internal Revenue Code, The Pension Plan is a

contributory, defined benefit plan providing service, disability, death and vested retirement benefits to members and their
beneficiaries. Substantially all full-time State employees, public school teachers and adrninistrators, penlanent firefighters and
permanent police officers within the State are eligible and required to participate in the Pension PIan. The System issues a

publicly available financial report that may be obtained by writing the New Hampshire Retirement System, 54 Regional Drive,
Concord, NH 03301.

BeneJits Provided - The Pension Plan is divided into two membership groups. State and local employees and teachers belong to
Group L Police and firefighters belong to Group II. All assets are held in a single trust and available to pay retirement benefits
to all members.

Group I members at age 60 or 65 (for rnembers who comrnence service after July l, 2011) qualifo for a normal service
retirement allowance based on years of creditable service and average final salary for the highest of either three or five years,
depending on when their service commenced. The yearly pension amount is l/60 or 1.6670/o of average final compensation
(AFC) multiplied by years of creditable service. At age 65, the yearly pension amount is recalculated at l166 or l.5l5o/o of AFC
rnultiplied by years of creditable service.

^/.)



WATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
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Group II members who are age 60, or mernbers who are at least age 45 with at least 20 years of creditable service, can receive a

retirement allowance at a rate of 2.5o/o of AFC for each year of creditable service, not to exceed 40 years. Mernbers commencing
service on or after July 1,20 11 or rnembers who have nonvested status as of January 1,2012 can receive a retirernent allowance
at age 52.5 with 25 years of service or age 60. The benefit shall be equal to 2Yo of AFC times creditable service up to 42.5 years.
However, a mernber who commenced service on or after July 1,2011 shall not receive a retirernent allowance until attaining the
age of 52.5, but may receive a reduced allowance after age 50 if the member has at least 25 years of creditable service where the
allowance shall be reduced, for each rnonth by which the member attains 52.5 years of age by % of 1o/o or age 60.

Members of both groups rnay qualify for vested defen'ed allowances, disability allowances and death benefit allowances, subject
to meeting various eligibility requirements. Benefits are based on AFC or earnable compensation andlor service.

Contributions - The System is financed by contributions from both the employees and the District. Member contribution rates
are established and may be amended by the State legislature while employer contribution rates are set by the System trustees
based on an actuarial valuation. Group I (employee and teacher) members are required to contribute 1%o of earnable
compensation. Forfiscal year2019,the Districtcontributed 11.08% forotheremployeesthroughJune30,20l9. FromJuly 1,

2019 through December 31,2019 the District contributed 10.88% for other employees. The contribution requirement for the
fiscal year 2019 was $34,851, which was paid in full.

Pension Liabilities, Pension Expense, Deferred Outflows of Resources, utd Defened Inflows of Resources Related to
Pensions - At December 31, 2019 the District reported a liability of $409,108, of which $298,225 is reported in the
governmental activities and $110,883 in the business-type activities and proprietary funds for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30,2019, and the total pension liability used to calculate the
net pension liability was determined by an actuarial valuation as of that date. The District's proportion of the net pension
liability was based on a projection of the District's long-tenn share of contributions to the pension plan relative to the projected
contributions of all parlicipating towns and school districts, actuarially determined. At June 30, 2019, the District's proporlion
was.00850243o/owhich was a decrease of .0005886lYofrom its proportion measured as of June 30,2018.

For the year ended December 31,20'19, the District recognized pension expense of $43,134. At December 31,2019 the District
reported deferred outflows ofresources and deferred inflows ofresources related to pensions from the following sources:

Deferred Deferred

Outflows of Inflows of
Resources Resources

Govern mental activities:
Changes in proportion

Changes in assumptions

Net difference between pro-jected and actual investment

earnings on pension plan investments

Differences between expected and actual experience

Contributions subsequent to the measurement date

Total governrnental act ivil ies

Business-type activities:
Changes in proportion

Changes in assumptions

Net difference between pro.lected and actual investment

earnings on pension plan investrnents

Differences between expected and actual experience

Contributions subsequent to the rreasurer-nent date

Total business-ty pe act ivities

Grand total

$ 19,027

I 0,700

47,921 27,876

7,074

3,979

$

23,565

1,649

12,00'7

2,436

6,413

8,762

613

4,464

r 7.8 r8 10.364

$ 65,739 X; 38,240

906

2,384
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The $16,47 I reporled as deferred outflows of resources related to pensions results frorn the District contributions subsequent to
the measurement date will be recognized as a reduction of the net pension liability in the year ended December 31, 2020. Other
amounts repofted as deferred outflows of resources and deferred inflows of resources related to pensions will be recognized in
pension expense as follows:

Fiscal Year Ending

December 3l
Governmental

Activities
Business-type

Activities Total

2020

2021

2022

2023

2024

Thereafter

Totals

$ 13,129 $

(1,142)
( l,330)
(2,619)

I 8,01 I

( 1,566)

(1,824)

(3,s93)

4,882
(424)
(4e4)
(e7 4)

$

$ 8,038 $ 2,990 $ r r,028

Actuariul Assumplions - The collective total pension liability was based on the following assumptions:

Inflation: 25%
Salary increases: 5.6%o average, including inflation
Wage inflation 3 .25% (3.00% for teachers)
Investment rate of return: 1.25%o net of pension plan investment expense, including inflation

Mortality rates were based on the RP-2014 employee generational mortality tables for males and females, with credibility
adjustments, adjusted for fully generational mortality improvements using Scale MP-2015, based on last experience study.

The actuarial assumptions used in the June 30,2019 valuation were based on the results of the most recent actuarial experience
study, which was for the period July l, 2010 - June 30, 2015.

Long-term Rutes of Returu - The long{erm expected rate of return on pension plan investment was selected from a best
estimate range determined using the building block approach. Under this method, an expected future real return range is
calculated separately for each asset class. These ranges are combined to produce the long-term expected rate of return by
weighting the expected future real rate of return net of investment expenses by the target asset allocation percentage and by
adding expected inflation. Following is a table presenting target allocations and geometric real rates of return for each asset

class:

Weighted average long-term

expected real rate ofreturn
Asset Class 2019

4.25Yo

4.50Yo

30.00%

Target

Allocation

Large Cap Equities

Small/Mid Cap Equities

Total domestic equity

Int'l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core Bonds

Global Multi-Sector Fixed Income

Absolute Return Fixed lncome

Total fixed income

Private equity

Private debt

Total alternative investments

Real estate

Total

22.50%

7.50%

13.00010

7.00%

25.00Yo

4.50%

6.00%

l.l2Yo

2.46yo

1.50%

7.90Yr

4.86Yo

20.00Yo

9.00%

10.00%

6.00%

10.00%

5.00Yo

15.00%

t0.00%

25

r00.00%

3.00%
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Discottrtl Rate - The discount rate used to measure the collective total pension liability was 7 .25%o. The projection of cash flows
used to determine the discount rate assurned that plan member contributions will be made at the current contribution rate and that
employer contributions will be made at rates equal to the difference between actuarially determined contribution rates and the
member rate. For purposes of the projection, member contributions and employer service cost contributions are projected based
on the expected payroll of current rnernbers only. Employer contributions are determined based on the Pension Plan's actuarial
funding policy as required by RSA 100-A:16. Based on those assumptions, the Pension Plan's fiduciary net position was
projected to be available to make all plojected future benefit payments to current plan members. Therefore, the long-term
expected rate of return on Pension Plan investment was applied to all periods of projected benefit payments to determine the
collective total pension liabiliry.

Sensitivity of the Disttict's Proportionste Share of the Net Pension Liability to Changes in the Discount Rate - The following
table presents the District's proportionate share of the net pension liability calculated using the discount rate of 7.25o/o as well as

what the District's proportionate share of the net pension liability would be if it were calculated using a discount rate that is l -

percentage point lower (6.25%) or I -percentage point higher (8.25%) than the curent rate:

Actuarial Current Single

Valuation lolo Decrease Rate Assumption lolo Increase

Date 6.25% 7.25o/o 8.25%

June 30, 2019 $ 547,812 $ 409,108 $ 294,470

Pension Plan Fielucinry Net Position - Detailed information about the pension plan's fiduciary net position is available in the
separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit Pension Plan financial
repoft.

NOTE 11 _ POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

11-A New Hampshire Retirement System (NHRS)

PItm Description - The New Hampshire Retirement System (NHRS or the System) is a public employee retirement system
which administers a cost-sharing multiple-employer other postemployment benefit (OPEB) plan. For additional system
infonnation, please refer to the 2019 Comprehensive Annual Financial Reporl, which can be found on the systern's website at
www.nhrs.org.

BeneJits Provide - Benefit amounts and eligibility requirements forthe OPEB Plan are setby State law (RSA 100-A:52, RSA
100-A:52-a and RSA 100-A:52-b), and members are designated in statute by type. The four membership types are Group II,
Police Officers and Firefighters; Group I, Teachers; Group I, Political Subdivision Employees; and Group I, State Employees.
The OPEB Plan provides a medical insurance subsidy to qualified retired members. The rnedical insurance subsidy is a payment
made by NHRS to the former employer or its insurance administrator toward the cost of health insurance for a qualified retiree,
his/her qualified spouse, and his/her cenified dependent children with a disability who are living in the household and being
cared for by the retiree. If the health insurance premium amount is less than the medical subsidy amount, then only the health
insurance premiurn amount will be paid. If the health insurance premium amount exceeds the medical subsidy arrount, then the
retiree or other qualified person is responsible for paying any portion that the employer does not pay.

Group I benefits are based on creditable service, age, and retirement date. Group II benefits are based on hire date, age, and
creditable service. The OPEB plan is closed to new entrants.
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Maximum medical subsidy rates paid during fiscal year 2019 were as follows:

For qualified retirees not eligible for Medicare, the amounts were $375.56 for a single-person plan and $75 1.12 for a

two-person plan.

For those qualified retirees eligible for Medicare, the amounts were $236.84 for a single-person plan and $473.68 for a
two-person plan.

Contributions - The OPEB Plan is funded by allocating to the 401(h) subtrust the lessor of: 25%o of all employer contributions
made in accordance with RSA 100-4,:16 or the percentage of employer contributions determined by the actuary to be the
minimum rate necessary to maintain the benefits provided under RSA 100-A:53-b, RSA 100-A:53-c, and RSA 100-A:53-d. For
fiscal year 2018, the minilnurn rates determined by the actuary to maintain benefits were the lesser of the two options and were
used to determine the employer contributions due to the 401(h) subtrust. The State Legislature has the authority to establish,
amend and discontinue the contribution requirements of the OPEB Plan, Administrative costs are allocated to the OPEB Plan
basedonfundbalances. Forfiscal year2019,theDistrictcontributed030%forotheremployeesthroughJune30,20l9. From
July 1,2019 through December 31,2019 the District contributed 0.29o/ofor other employees. The contribution requirement for
the fiscal year 2019 was $937, which was paid in full.

OPEB Liabilities, OPEB Expense, Deferred Outflows of Resources and Deferred Inflows of Resources Relnted to OPEB - At
December 31,2079, the District reported a liability of $9,626, of which $7,017 is reported in the governmental activities and
$2,609 in the business-type activities and proprietary fund for its proportionate share of the net OPEB liability. The net OPEB
liability was measured as of June 30,2079, and the total OPEB liability used to calculate the net OPEB liability was determined
by an actuarial valuation as of that date. The District's proportion of the net OPEB liabilify was based on a projection of the
District's long-tenn share of contributions to the OPEB plan relative to the projected contributions of all participating towns and
school districts, actuarially detennined. At June 30,2019, the District's proportion was.00219564ohwhich was an decrease of
.00015781% from its propofiion measured as of June 30,2018.

For the year ended December 31,2079, the District recognized OPEB expense of $828. At December 31,2019, the District
reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Deferred Deferred

Outflows of Inflows of
Resources Resources

Govern mental activities:
Changes in proportion
Net difference between projected and actual investment

earnings on pension plan investments

Differences between expected and actual experience

Contributions subsequent to the measurement date

Total governmental activities

Busi n ess-type activities:
Changes in proportion

Net difference between pro.iected and actual investment

earnings on pension plan investments

Differences between expected and actual experience

Contributions subsequent to the measurement date

Total business-type activities

Grand total

l2

320

The $439 reported as deferred outflows of resources related to OPEB results from the District contributions subsequent to the
measurement date will be recognized as a reduction of the net OPEB Iiability in the year ended December 31,2020.

$ $57

8

320

l 19

ilg )R

$ 439 $ r05

77

20

-t

5
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Other arnounts reported as deferred outflows of resources and defered inflows of resources related to OPEB will be recognized
in OPEB expense as follows:

Fiscal Year Ending Governmental Businesstype
December 31, Activities Activities Total

$ $2020

2021

2022

2023

2024

Thereafter

Totals

(74) $

(5)

I

1

r0r)
(7)

I

2

(27)

,rl

l

$ (77) $ (28) $ (lo5)

Acluorial Assuntptions - The collective total OPEB liability was based on the following actuarial assumptions:

Inflation: 2.5 %
Wage inflation: 3.25 yo (3.00%) for teachers
Salary increases: 5.6 Yo average, including inflation
Investrnent rate of return: 7 .25 %o net of OPEB plan investment expense, including inflation for determining solvency

contributions

Morlalify rates were based on the RP-2014 healthy annuitant and employee generational mortality tables for males and females
with credibility adjustments, adjusted for fully generational mortality improvements using Scale MP-2015, based on last
experience study.

The actuarial assumptions used in the June 30,2018 valuation were based on the results of the most recent actuarial experience
study, which was for the period July 1, 2010 - June 30, 2015.

Long-term Rales of Relum - The long-term expected rate of retum on OPEB plan investment was selected from a best estimate
range determined using the building block approach. Under this method, an expected future real return range is calculated
separately for each asset class. These ranges are combined to produce the long-term expected rate of return by weighting the
expected future real rate of return net of investment expenses by the target asset allocation percentage and by adding expected
inflation. Following is a table presenting target allocations and geometric real rates of return for each asset class:

Weighted average long-term

expected real rate of return

Asset Class 2019

4.25yo

4.50Yo

30.00Yo

Target

Allocation

Large Cap Equities

Small/Mid Cap Equities

Total domestic equity

Int'l Equities (unhedged)

Emerging Int'l Equities

Total international equity

Core Bonds

Global Multi-Sector Fixed Income

Absolute Return Fixed lncome

l'otal fixed income

Private equity

Private debt

Total alternative investments

Real estate

Total

22.50%

7.50%

20.00%

l3.00Yo

7.00%

4.50Yo

6.00%

l.l2Yo

2.46Yr

t.50yo

7.90%

4.86V.

9.00%

10.00%

6.00%

25.00%

10.00%

5.00Y"

15.00%

r0.00%

28
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Discount Rate - The discount rate used to measure the total OPEB liabilify as of June 30, 20 l9 was 7 .25%. The projection of
cash flows used to determine the discount rate assumed that employer contributions rvill be rnade under the current statutes RSA
100-A:16 and 100-4:53. Based on those assumptions, the OPEB Plan's fiduciary net position was projected to make all
projected future benefit payments of current plan members. Therefore, the long-term expected rate of return on OPEB Plan
investments was applied to all periods of projected benefit payments to determine the collective total OPEB liability.

Sensitivity of the District's Proportionile Share of the OPEB Liability to Changes in ilte Discounl Rute - The following table
presents the District's proportionate share of the OPEB liability calculated using the discount rate of 1.25Yo as well as what the
District's proporlionate share of the OPEB liability would be if it were calculated using a discount rate that is 1-percentage point
lower (6.25%o) or I -percentage point higher (8.25%) than the current rate:

Actuarial Curent Single

Valuation lo% Decrease Rate Assumption lolo Increase

Date 6.25% 7.25% 8.25%

June 30,2019 $ 10,441 $ 9,626 $ 8,9 r8

Sensilivity of the District's Proportionute Share of the OPEB Liobility to Cltanges in lhe Heultltcare Cost Trend Assunrption -
GASB No. 75 requires the sensitivity of the OPEB liability to the healthcare cost trend assumption. Since the medical subsidy
benefits are fixed stipends, there is no sensitivity to changes in the healthcare cost trend assurnption.

OPEB PIan Fiduciury Net Position - Detailed information about the OPEB plan's fiduciary net position is available in the
separately issued New Hampshire Retirement System Cost-Sharing Multiple Employer Defined Benefit OPEB Plan financial
report.

l1-B lltaterville Estates Village District Retiree Heilth BeneJit Program

The District provides postemployment benefit options for health care to eligible retirees, tenninated employees, and their
dependents in accordance with the provisions of various employment contracts. The benefit levels, employee contributions, and
employer contributions are governed by the District's contractual agreements.

The Governmental Accounting Standards Board (GASB) issued Statement No. 75, Accounting and Financial Reporting by
Employers for Postemployment Benefits Other Than Pensions in 2015. GASB Statement No. 75 requires state and local
government employers to recognize the net OPEB liability and the OPEB expense on their financial statements, along with the
related deferred outflows and inflows of resources. The District has not fully implernented GASB Statement No. 75 at
December 37,2019 or contracted with an actuarial firm to assist in evaluating the impact of this standard on the District's single
employer plan. The amounts that should be recorded as the net OPEB liability and the OPEB expense for the District's single
employer plan are unknown.

NOTE 12 _NET POSITION

Net position repofted on the Statement of Net Position at December 31,2019 include the following:

Business-type

Governmental Activities and

Activities Proprietary Fund Total
Net investment in capital assets:

Net book value, all capital assets

Unrestricted

Total net position

$

$ 3,1 l0,l l0 $ 502,638 s3,612,748

$ 2,164,s91

945,519

527 "281
(24,643)

s2,691,872
920,876

None of the net position is restricted by enabling legislation
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NOTE 13 _ GOVERNMENTAL FUND BALANCES

Govet'nrnental fund balances reported on the fund financial statements at December 31,2019 include the following

Total

General Water Governmental

Fund Fund Funds

Committed:
Voted appropriations - March 2019

Assigned:

Encumbrances

Unassigned

Total governmental fund balances

7,877

$ il0,33r $ $ r r0,33r

7,8',77

988, r 23 988, I 23

$ r,106,331 $ $ 1,106,331

NOTE 14 _ PRIOR PERIOD ADJUSTMENTS

Net position at January I ,2019 was restated to give retroactive effect to the following prior period adjustrnents:

Business-type

Governmental Activities and

Activities Proprietaly Fund Total

$ (s,826) $ (s8,0e0)

5 10,258 3,345,311
s s04,432 $ 3,287,221

NOTE 15 _ RISK MANAGEMENT

The District is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors or omissions;
injuries to employees; or natural disasters. During fiscal year 2019,the District was a member of the New Hampshire Public
Risk Management Exchange (Primex3) Workers' Compensation and PropeftylLiability Programs.

The New Hampshire Public Risk Management Exchange (Primex3) Workers' Compensation and Propeffy/Liability Programs are
pooled risk management programs under RSAs 5-B and 281-A. Coverage was provided from January 1,2019 to December 3 l,
2019by Primex3, which retained $1,000,000 of each workers'compensation loss, $500,000 of each liability loss, and $200,000
of each property loss. The Board has decided to self-insure the aggregate exposure and has allocated funds based on actuarial
analysis for that purpose. The workers' compensation section of the self-insurance rnembership agreement permits Primex3 to
make additional assessments to members should there be a deficiency in contributions for any member year, not to exceed the
member's annual contribution. GASB Statement No. l0 requires members of a pool with a sharing risk to disclose if such an

assessment is probable, and a reasonable estimate of the amount, if any. ln 2019 the District paid $28,224 and $26,802
respectively, to Primex for propeffy, liability, and worker's compensation. At this tirne, Primex3 foresees no likelihood of any
additional assessment for this or any prior year.

The District continues to carry commercial insurance for all other risks of loss. Settled claims resulting from these risks have not
exceeded comrnercial insurance coverage in any ofthe past three fiscal years.

NOTE 16 _ RELATED PARTY TRANSACTIONS

Effective July l, 2006, the District established a Recreation Revolving Fund pursuant to RSA 25-8:2, ll. The fund is a

proprietary fund for accounting and repofiing purposes. The fund receives all fees for the use of the recreational facilities and
concessions, including building rental and management fees from the Waterville Estates Association, a related homeowner's
association. Additionally, Waterville Estates Association may also contribute funding for capital improvements or provide in-
kind contributions of capital items. Rent and rnanagernent fees received for the year ended December 31,2019 were $276,860
and $ 1 00,000, respectively.

To record capital assets and accumulated depreciation not
previously recorded

Net position, as previously reported
Net position, as restated

$ (s2,264)

2,835,053

$ 2-js2Jer-
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NOTE T7 _ CONTINGENT LIABILITIES

There are various legal claims and suits pending against the District which arose in the normal course of the government's

activities. In the opinion of management, the ultimate disposition of these various claims and suits will not have a material effect

on the financial position of the District.

NOTE I8 _ SABSEQUENT EVENTS

Subsequent events are events or transactions that occur after the balance sheet date, but before the financial statements are

issued. Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed

at the balance sheet date, including the estirrates inherent in the process of preparing the financial statements. Nonrecognized

subsequent events are events that provide evidence about conditions that did not exist at the balance sheet date, but arose after
the date. Management has evaluated subsequent events through June 9, 2021, the date the December 31,2019 financial
statements were available to be issued, and the following event occurred that requires disclosure:

On March 11,2020, the World Health Organization declared the outbreak of a coronavirus (COVID-I9), a

pandemic. In response to the pandemic, the State of New Hampshire's Governor issued an order declaring a

state of emergency on March 13, 2020. It is anticipated that the impact of the pandemic will continue for
some time. As a result, economic uncertainties have arisen which could have a financial impact on the

Town though such potential irnpact is unknown at this tine.
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EXHIBIT F
WA TE R W LLE E S TA TE S W L I./IG E D I S TRI CT, N E IY HA M PS H I RE
Schedule of the Disria's Propotlionale Share of Net Pension Liabilily

New Hampshire Retirement System Cos Shafing Multiple Employer DeJined BeneJit Plan
For the Fiscal Year Ended December 31, 2019

December 31,

2013 2014 20r5 2016 2017

District's proportion of the net pension liability

District's proportionate share of the net pension

liability

District's covered payroll

District's proportionate share of the net pension

liability as a percentage of its covered payroll

Plan fiduciary net position as apercentap ofthe
total p ension liability

0.01007108%

$ 433,438

0.008843230/o

$ 331,938

0.00732599%

$ 290,221

0.00783263%

s 416,508

0.00842789%

$ 4 r 4,483

2018

0.00909r04%

s 437,7s2

2019

0.00850243yo

$ 409,108

$ 239,866 $ 274,799 $ 226,318 $ 206,9'71 $ 284,75s $ 340,497 S 317,272

180.70% 120.79o/o 128.24% 201.24o/o 145.56Yr 128.560/o 128.9sYo

59.81Vr 66.32o/o 65.4'7o/o 58.30% 62.66% 64.73% 6s.59%



EXHIBITG
I4/ATERWLLE ESTATES WLL,IGE DISTRICT, NEW HAMPSHIRE

Schedule of Di*ia Contibutions - Pensions
New Hanpshire Retiretnent System Co Shaing Multiple Enployer Defined BeneJit Plan

For the Fiscal Year Ended December 31, 2019
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Contractually required contribution

Contributions in relation to the contractually

required contributions

Contribut ion defi ciency (excess)

District's covered payroll

Contributions as a percentage ofcovered payroll

December 31,

2013 2014 2015 2016 2017 2018 2019

s 2s,042 $ 28,689 $ 24,s78 $ 28,047 $ 30,875 $ 38,424 $ 37,001

2s,042 28,689 24,s78 28,047 30,875 38,424 37,001

$ $ $ $ $ $ $

$239,866 $274,799 $226,318 $206,97t $284,7ss $340,497 $317,272

10.44vo 10.44% 10.86% 13.55% 10.84% 11.280 fi.66yo



WATERVILLE ESTATES VILLAGE DISTRICT, NEW HAMPSHIRE

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION _
PENSION LIABILITY

FOR THE FISCAL YEAR ENDED
DECEMBER 31,2019

Schedule of the Town's Proportionctte Shore of Net Pension Liability ond
Schedule of Town Contributions - Pensiotts

As required by GASB Statement No. 68, and as arnended by GASB Staternent No. 71, Exhibits F and G represent the actuarial
determined costs associated with the Town's pension plan at December 31,2019. These schedules are presented to illustrate the
requirement to show information for l0 years. However, until a full 1O-year trend is compiled, information is presented for those
years for which information is available.

Methods and Assumptions Used to Determine Contribution Rates for Fiscal Year 2019:.

Actuarial Cost Method Entry Age Normal

Amortization Method Level Percentage-of-Payroll, Closed

Remaining Amortization Period 21 years beginning July I , 2018 (30 years beginning July 1,2009)

Asset Valuation Method 5-year srnooth market for funding purposes

Price Inflation 2.5oh per yeat'

Wage Inflation 3 .25oh per year

Salary Increases 5.6oh Average, including inflation

Municipal Bond Rate 3J3% per year

Investment Rate of Return 1 .25% per year, net of investment expenses, including inflation

Retirement Age Experience-based table of rates that are specific to the type of eligibility condition. Last
updated for the 2015 valuation pursuant to an experience study ofthe period 2010-2015.

Mortality RP-2014 Healthy Annuitant and Employee generational mortality tables for males and
females with credibility adjustments, adjusted for fully generational mortality improvements
using Scale MP-2015, based on the last experience study.

Other Information:

Notes Contribution rates for fiscal year 2019 were determined based on the benefit changes adopted
under House Bill No. 2 as amended by 011-2513-CofC.
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EXHIBIT H
WATERVILLE ESTATES VILL/IGE DISTRICT, NEI'Y HAMPSHIRE

Schedule of the Dist,ict's Pt'oporTionole Shnre of the Net Olher Poslemploymenl BeneJit Plan Liability
Nav HonEshirc Retircment Sltstem Cost Shtrring Mulliple Employer DeJined BeneJit Plon

Forthe Fiscol Yeor Ended December 31, 2019

December 31,

2016 2017 201 8 20t9

0.00138023% 0.00148810% 0.00235345% 0.00219564%District's proportion of the net OPEB liability

District's proportionate share of the net OPEB

liability (asset)

District's covered payroll

District's proportionate share of the net OPEB

liability (asset) as a percentage oi its covered payroll

Plan fiduciary net position as a percentage ofthe total
OPEB liability

$ 6,682

$ 206,971

3.23%

5.21%

$ 6,804

$ 284,755

2.39%

7.91Yo

$ 10,775

$ 340,497

3.16%

7.53%

s 9,626

$ 317,272

3.03o/o

7.75Yo

The Note to the Required Supplementary Infonnation - Other Postemployment Benefit Liability is an integral part of this
schedule.
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EXHIBIT I
WATERWLLE ESTATES WLLAGE DISTRICT, NEW HAMPSHIRE

ScheduIe of Disticl Coult'ibutions - OIher PostenEloyment BeneJils

New Hampshire Retirement Systenr Cost Shoring Multiple Employer DeJined Bene/it Plan

For lhe Fiscal Yenr Ertded December 31, 2019

Contractually required contribution

Contributions irr relation to the contractually

required contlibution

Contribution deficiency (excess)

District's covered payroll

Contributions as a percentage ofcovered payroll

$ 802 $ 882 $ r,04r $ t,002

December 3 l,
2016 201'7 2018 2019

882 1,041 1,002

$ 206,971 5284,7s5 $340,497 $317,272

802

$$$$

0.39Yo 0.31% 0.31% 0.32%

The Note to the Required Supplementary Information - Other Postemployment Benefit Liability is an integral part of thrs
schedule.
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WATERVILLE ESTATES VILLAGE DISTRICT, NEIT HAMPSHIRE

NOTE TO THE REQUIRED SUPPLEMENTARY INFORMATION _
OTHER POSTEMPLOYMENT BENE FIT LIABILITY

FOR THE FISCAL YEAR ENDED
DECEMBER 31,2OI9

Scltedule of tlre Town's Proportionate Sltare of Net Otlter Postemployment BeneJits Liability and
Scltedule of Town Contributions - Otlter Postemployment BeneJits

As required by GASB Staternent No. 75, Exhibits H and I represent the actuarial determined costs associated with the Town's
other posternployrnent benefits at Decernber 31,2019. These schedules are presented to illustrate the requirernent to show
infonnation for 10 years. However, until a full lO-year trend is compiled, information is presented for those years for which

There were no changes to benefit terms or assurnptions in the current actuarial valuation repoft

Methods and Assumptions:

Actuarial Cost Method

Amortization Method

Remaining Amorlization Period

Asset Valuation Method

Price Inflation

Wage Inflation

Salary Increases

Municipal Bond Rate

Investment Rate of Return

Retirement Age

Mortality

Entry Age Normal

Level Percentage-of-Payroll, Closed

Not applicable under statutory funding

5-year smooth market: 20o/o corridor

2.5%o per year

3 .25Yo per year

5.6oh Average, including inflation

3.13% per year

7.25% per year, net of OPEB plan investment expense, including inflation for determining
solvency contributions

Experience-based table of rates that are specific to the type of eligibility condition. Last
updated for the 2015 valuation pursuant to an experience study ofthe period 2010-2015.

RP-2014 Healthy Annuitant and Employee generational mortality tables for males and
females with credibility adjustments, adjusted for fully generational mortality improvements
using Scale MP-2015, based on the last experience study.

31



SCHEDULE I
WATERWLLE ESTATES VILI}IGE DISTRICT, NEI'Y HAMPSHIRE

Mojor Generol Fund
Schedule of Estimnted and Actttol Revenues (Non-GAAP Budgetory Basis)

For the Fiscol Yenr Ended December 31, 2019

Estimated Actual

$ 1,484,355

8,958

$ 1,483,842

11,067

Variance

Positive
(Negative)

$ (513)

2,109

Taxes:

Property

Interest and penalties on taxes

Total from taxes

M iscellaneous:

lnterest on investments

Other

Total from miscellaneous

Total revenues

Amounts voted from fund balance

Total revenues and use offund balance

1,493,313 1,494,909 1,596

383 937

54,642 54,642

383 55,579 55,196

1,493,696

I 59,148

$ 1,550,488 S 56,792

$ 1,652,844

554
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SCHEDULE 2

WATERVILLE ESTATES WLL,/IGE DISTRICT, NEIY HAMPSHIRE
Mojor Generol Fund

Schedule of Appropiotions and Expenditures (Notr-GAAP Budgetary Bosis)

For lhe Fiscol Yeor Etrrled December 31, 2019

Encunrbered

to Subsequent

Appropriations Expenditures Year

Variance

Positive
(Negative)

Current:

General government:

Executive

Financial administration

Legal

Personnel administration

Insurance, not otherwise allocated

Advertising and regional associations

Other

Total general government

Public safety:

Fire

Higlways and streets:

Administration
Highways and streets

Other

Total higfways and streets

Culture and lecreation:

Parks and recreation

Capital outlay

Other financing uses:

Transfers out

Total app ropriations, exp enditures,

and other financing uses

166,948 $

7,877

13,297

I 1,802

115,732

57

46,420

13,599

1r,484
96,960

290

14,136

$ 176,110 $ $ (9, r62)

(302)

318

18,7'72

(233)

32,284

7,877

362,133 312,579 7,877 4t,677

1 5,1 87 l 1,685 3,s02

5,412

307,168

25,300

3,909

200,236

769

l,503

106,932

24,531

337,880 204,914 132,966

520,172 326,181 38,368 t55,623

121,914 51,430 7t,963 (1,479)

295,558 170,261 12s,297

$ 1,6s2,844 $ r,077,050 $ il8,208 $ 457,586
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SCHEDULE 3

WATERVILLE ESTATES WLLAGE DISTRICT, NEW HAMPSHIRE
Major Generol Fund

Schedule ofChangesin Unossigned Fund Balonce
For the Fiscal Year Ended Decemher 31, 2019

Unass igned fund balance. beginning (Non-GAAP Budget ary Basis)

Changes:

Amounts voted from fund balance

2019 Budget summary:

Revenue surplus (Schedule l)
Unexpended balance of appropriations (Schedule 2)

2019 Budget surplus

Unassigned fund balance, ending (Non-GAAP Budgetary Bas is)

Reconciliatiott on Non-GAAP Budgetary Basis to GAAP Basis

To record deferred property taxes not collected within 60 days ofthe
fiscal year-end, not recognized on a budgetary basis

Elimination of the allowance for uncollectible taxes

Unassigned fund balance, ending GAAP basis (Exhibit C-l)

$ 56,792

457,586

$ 763,070

(r59,r48)

514,378

I,I 18,300

(170,177)

40,000

$ 988,123

40



Pronzrx & SexunRSoN
P r ofe s s i on al A s s o c i at i on/A c c ount an t s & A udit or s

tq3 North Main Stree

INDEPENDENT AUDITOR'S COMMANICATION
OF SIGNIFICANT DEFICIENCIES AND MATERIAL WEAKNESSES

To Management and the Board of Commissioners
Waterville Estates Village District
Campton, New Hampshire

In planning and performing our audit of the financial statements of the governmental activities, business-fype activities, and
major funds (governmental and proprietary) as of and for the year ended December 31,2019, in accordance with auditing
standards generally accepted in the United States of America, we considered the Waterville Estates Village District's internal
control over financial reporting (internal control) as a basis for designing auditing procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an

opinion on the effectiveness of the District's internal control. Accordingly, we do not express an opinion on the effectiveness of
the District's internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not designed to
identif' all deficiencies in internal control that might be material weaknesses or significant deficiencies and, therefore, material
weaknesses or significant deficiencies may exist that were not identified. However, as discussed below, we identified certain
deficiencies in internal control that we consider to be material weaknesses and deficiencies that we consider to be significant
deficiencies.

A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent, or detect and correct, rnisstatements on a timely basis. A
material weakness is a deficiency, or a combination of deficiencies in internal control, such that there is a reasonable possibility
that a material misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a timely
basis. We consider the following deficiencies in Waterville Estates Village District's internal control to be material weaknesses:

Budgeting

We noted significant variances between amounts budgeted and approved by voters and actual results of activity recorded. A
large percentage of the variances relate to the budgeting of recreation expenses in both the governmental general fund and the
proprietary recreation fund, and capital items purchased by one fund for the benefit ofthe other fund. The amount ofrecreation
expenditures actually recorded in the general fund appeared to be based on the revenue results and financial position of the
recreation fund, rather than an identifiable or systematic process of allocating expenditures between funds. We recommend that
an expenditure budget be created based on a reasonable, systematic process of allocating expenditures. An alternative to this
approach, would be to budget all recreation expenditures in the proprietary recreation fund, and budget one amount, representing
the general fund's subsidy ofthe difference between the total recreation expenditure budget, anticipated recreation revenue, and
revenue committed from Waterville Estates Association.

Procedural changes need to be made relative to the purchase and recording of capital iterns, as well as transfers of funds by
Waterville Estates Association for the benefit of Waterville Estates Village District. According to the Recreation Management
Agreement dated October29,2016, between Waterville Estates Village District and Waterville Estates Association:

"On or before November I of each year, the Association shall advise the District of the irrevocable commitment
of the amount of money the Association shqll make available to the District for recreationql activities for the
ensuing year. At this time, the Association shall also provide a proposed program of recreational ctctivities,
together with the estintated cost of eqch such activily. Additionally lhe Association shall provide a separate
proposal for capital intprovements, all u,ith a corresponding contmilment of Association funds to be made
availablefor such."
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Wnterville Estntes Villoge District
Independent Auditor's Communicotion of Significotrt DeJiciencies ond Moleriol ll/enknesses

The District should use the accepted, irrevocable cornrnitment frorn the Association in developing the annual budgets for the
general and recreation funds. Cornmitments pledged for the benefit of the general fund should be budgeted directly in the
general fund in an identifiable account, funds should be transferred directly to the genelal fund bank account, and purchases
should be made frorn tlris account. The transfers should be recorded in a clearly identifiable manner in the general fund. If the
transfer is related to the purchase of a capital item, the nature of the expenditure should also be clearly identified, so the District
can properly record the item for financial reporting purposes. This process should also be followed for commitments pledged to
the recreation fund.

Mon t h Iy Recon ci I i nli o ns

With the exception of the cash balances, the general ledger is not being reconciled on a monthly basis. Additional time was
spent by the District staff during the audit providing documentation to the auditors regarding account balances and activity
contained in the general ledger, beyond what is norrnally required in an audit. Some of these requests related to duplicate
recordings of activity or incorrect adjusting journal entries posted in the system. As a result, certain account balances were
materially misstated prior to significant adjustrnent during the audit. Accounting tasks such as monthly reconciliations play a

key role in proving the accuracy of accounting data and information included in the financial statements.

We strongly recommend that the District establish more effective monthly review and reconciliation policies and procedures as a
customary part of the accounting and financial close process. As these monthly reconciliations are completed they should be
reviewed and approved by an appropriate member of management. This will allow the District to provide more accurate and
timely financial information,

A tlj u st ing Jou rnol Entries

During the audit, it was noted that most journal entries were not authorized and did not have supporting documentation. We
recommend that management categorize journal entries into recurring journal entries and nonrecurring journal entries, where
authorization for recurring entries is established at the beginning of the year. Nonrecurring journal entries would require
individual authorization by management. Joumal entries should always be supporled by appropriate documentation where
possible. Good documentation serves as an accounting record and facilitates future follow-up as well as additional insight for
other users.

During our audit, we also noted an excessive number of journal entries were being perfonned in order to account for the
commingling of funds that resulted from the District making deposits and processing disbursements in bank accounts that were
not related to the fund where revenue and expenditures or expenses were ultimately recognized. We recommend that access to
posting adjusting journal entries be reviewed to ensure that only properly qualified staff have access to making adjusting journal
entries.

Review of Accounting Software Perndssions and Proper Segregation of Duties

Accounting software permission should be reviewed, and employees should be restricted to permissions relevant and appropriate
to their position. Software permissions are critical in ensuring that employees are not able to override internal control policies
and procedures designed by management. We recommend that the District apply the principle of the least privilege for all users.
Employees/users should be permitted access on an as-required basis such that they can perforrn their required tasks. By reducing
access to only designated individuals, as needed, it helps ensure that segregation of duties is maintained and reduces the risk of
management override of controls.

Treasurer

We noted that during the period under audit there was no elected or appointed Treasurer for the District. According to State
statute, RSA 4l:29-a Treasurer's Duties, a Treasurer should be appointed to keep a separate set of cash records which are

reconciled monthly to the Village District's cash general ledger account and be the signer on the bank accounts. We recommend
that the District appoint a Treasuler as soon as possible.

Accottnlirtg Policies and Procedures

During our audit, we noted that the District has not developed several accounting policies and procedures. Reconciliation
policies and procedures have not been established. The District has stafted the process ofdocumenting various procedures in the
finance depafiment. We recomrnend that they continue to document these procedures, and ultimately develop Board approved
policies, that are maintained in a fonnal procedures manual. This procedures manual should be distributed to all ernployees, to
ensure that proper procedures and related intemal controls are in place and consistently followed.
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llntervil Ie Estntes Villoge District
Independent Autlitor's Communicertion of SigniJicant DeJiciencies and Muterinl lileaknesses

A significant deficiency is a deficiency, or a cornbination of deficiencies, in internal control that is less severe than a material
weakness, yet irnpofiant enough to merit attention by those charged with governance. We consider the following deficiencies in
Waterville Estates Village District's internal control to be significant deficiencies:

Approval of Vendor and Payroll Mtnifest

Disbursements must be properly approved and reviewed to ensure that unauthorized disbursements are not being processed. We
recommend that amajority of the Board orthe General Managerapprove all check manifests, and that approval is evidenced in
writing. This approval should be obtained prior to the signing of checks by the Treasurer, in accordance with State statute,

RSA 41 :29-a Treasurer's Duties.

Cltecks Made Out to Caslt

We noted several checks made out to "cash" that were intended to reimburse or supply petty cash. Someone in the District then
cashed the checks and the cash was given to the appropriate person. ln the event that one of these checks was lost or stolen,
checks with "cash" as a payee are easily negotiated by anyone. Although we understand the convenience factor in this process,

we suggest that in the future such checks be made out to the individual who is cashing the check in order to restrict the
negotiability to the payee only.

This communication is intended solely for the information and use of managelnent, Board of Commissioners, and others within
the District, and is not intended to be, and should not be, used by anyone other than those specified paties.

4a
June 9,2021 I
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