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Waterville Estates Village District 

Commissioner 2021 Report 

Commissioner highlights from calendar year 2021: 

1) The Waterville Estates Village District (WEVD) and Waterville Estates Association (WEA) have entered
into a modified Recreation Management Agreement, and created a new contract, the Administrative
Services Agreement. These documents clearly establish the relationship between the two governing
bodies, including responsibilities of each party, services provided by each party, and financial
arrangements binding the parties. The new agreements will be posted as soon as practical on Village
District and Association websites, and copies will be available for pickup at the Community Center. We
would like to thank all individuals involved in the creation of these important documents, as they will
guide the governing bodies as we enter the new budget year.

2) The boilers in the Community Center were replaced in 2021. Four high efficiency boilers replaced the
existing system, and the closed system was recharged with glycol to prevent corrosion and freeze. This
is an important first step in upgrade of all HVAC systems at the Community Center.

3) The District had not adopted many required policies and procedures that guide operations. This
Commission has spent countless hours developing and adopting such, which include Right to Know
Compliance, Road Construction, Plowing and Maintenance of District Roads, Municipal Record
Keeping, and others.

4) The District adopted a Water Ordinance. This ordinance is an important step to separate the Water
Department affairs from the general municipal budget as required by the state of New Hampshire. The
initial adoption included a rate schedule based on number of bedrooms, and work continues to install
metering and convert to usage billing. The Water Department and its Enterprise Fund stand alone as is
the case in other municipalities throughout the state.

5} The Annual Meeting approved the Tennis and Basketball Court rebuild project. This project now has
funding sources, and vendors have been identified to perform the work. This is an important step
toward improving this highly used recreation asset.

6) Upon beginning the process of re-commissioning the ski area, it was determined that the ski area

lighting was not working, and when an electrician was brought in it was found that the system was not
in compliance with code guidance from the state. With that, WEVD and WEA worked collaboratively to
reconstruct the lighting system for the rope tow area. This work included trenching and burying wires,
and replacement of lights with LED high efficiency lights. The balance of the ski area lighting has been

disconnected, and will be addressed following the winter season. We would like to thank all individuals
involved in this project.

7) The pumps in both of the wells for the water system have been replaced. This important maintenance
was overdue, and with its completion, the sourcing of our municipal water should be reliable for
upcoming years. We will create a routine inspection and replacement schedule, and build the costs
into future budget years. We would like to thank all individuals involved in this important project.

8} Backflow preventers have been installed in the pump house, and permits obtained to allow for limited
snowmaking using the municipal water supply. This is a first step toward a more independent
snowmaking operation that is planned for 2022. More to come on this project.
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